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Bce npasa 3auwuwienvl. Huxakas uacmo 31eKmMpOoHHOU 8epCULL MO KHUZU He MOXMcem Oblmb
B0CNPOU38e0eHA 8 KaKOU Obl MO HU ObLA0 popMe U KAKUMU Obl MO HU ObLAO CPeOCBEAMU, BKAHOUAS
pasmewjerue 6 cemu MHmeprem u 6 KOpnopamueHuix cemsix, Oas YACMHO20 U NYONUUHO20 UCNONB30-
8aHUS 0€3 NUCbMEHHO20 PA3PEUteHUs. BAA0ENbUA ABIMOPCKUX NPAB.

«busHec ¢ Hyns» — KHAra He O TOM, KaK MpeAnpUHUMATETbh MOXKET
co3jath ycriemHbiii Ou3Hec. OHa O TOM, YeMy MOXET HayuyuTb Takol OW3HeC, a
MMEHHO: YJyullaTh OyKBaJIbHO BCE, UYTO MBI JieaeM. §l cumTaio, 4TO MPHUHIIUIIBI
«9KOHOMHYHOT'O CTapTara» MOXKHO MCIOIb30BaTh B TOCYJAPCTBEHHBIX TPOrpaMMax,
B cepe 31paBOOXpaHEHUs W VIl pellieHus] BaKHBIX MHUPOBHIX TpobOieM. OHU
MO3BOJISAIOT OBICTPO BBISICHUTH, YTO pabOTaeT, U OTKa3aThCsl OT TOTO, YTO HE
padoraer.

— Tum O’Paiiau, npezudenm O’Reilly Media

Opuk Puc oTkpbiBaeT TallHbI MpeapUHUMATEbCTBA U TOKA3bIBAET, 4YTO
CeKpeT ycrexa Kpoercs BOBCE HE B BOJIIEOCTBE WM T€HUAIBHOCTU. ABTOP
npeJiaraeT Hay4yHbI TOAXOH, KOTOPBIA MOXHO M3Y4YMTh M UCIOJIb30BaTh Ha
npaktuke. Eciu Bbl mpeanpuHUMATeNb, OCHOBATeb CTapTrana WM MeHemxKep
KPYITHOM KOPIOpAlMK, 3Ta KHATA CTAHET BAllIMM PYKOBOJCTBOM Ha MYTH K HOBBIM
OTKPBITHUSIM.

— Tum bpaymn, 2enepanvhwiii oupexmop IDEO

[lepen Bamu pykoBoiacTBO mo co3fganuio MHHOBauui B XXI Beke. Wpen,
W3JIO)KEHHBIE B 9TOM KHUTE, IMOMOTYT MPHUOIU3UTH CIIEAYIONIYI0 MTPOMBIILICHHYIO
PEBOJIOLIMIO.

— Cmusen baank, npenooasamenv Cmangopockoeo yHusepcumema
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OcHoBatensiM J1I000H KOMITAaHMM HYKHO Ha 48 4acoB Bce OPOCHUTH, YTOOBI
y3HaTh, YTO K€ TAKOE «IKOHOMUYHBIM crapram». 51 He nrydy! OcraHoBuUTECH U
HEMEJIEHHO IPOYTUTE ITY KHUTY !

— Cxomm Keiic, 2enepanvhwiii oupexmop Startup America Partnership

OcHoBHasi ujest STOW KHUTU 3aKJII0YaeTCs B TOM, YTO CTapTal poXkIaeTcs
B HACTOSAIIIEM — B Xaoce MEXIy MPOIUIBIM M OYyIyIIUM, I1e BCe MPOMCXOAUT He
Tak, Kak B npeseHTanuu B PowerPoint. Tlonxon Puca, KoTopblii MOXHO Ha3BaTh
«[IPOYUTATh U CHENaTh», €ro C(POKyCUPOBAHHOCTb Ha MOATBEPKAECHUM (haKTaMu
U TIOCTOSIHHOE OTC/IeKVMBAaHME CUTYallUd — CTOUT JIM TPOAOJIKATh JABUIAThCS
BBIOPaHHBIM KypCOM WJIM HYKHO C/IeJlaTh BUPaX — JEMOHCTPUPYIOT TIIyOOKOe
MOHUMAaHWE TUHAMUKHY MpeJIpUHIMATEbCTBA.
— orcecbgppu Myp, asmop xrueu «IIpeodonenue nponacmu» (Crossing the Chasm)

Ecim Bbl mpeAnpuHUMaTelh — MPOYTUTE 3Ty KHHUTY. Eciu Bbl XoTHTe
CTath TpepUHUMATeSIeM — TPOYTHTe 3Ty KHUTy. HakoHell, ecim Bbl MPOCTO
MHTepecyeTech MpeIIPUHUMATEILCTBOM — IPOUTHUTE Ty KHUTY. Ha ceromHsimHuit
JEHb «9KOHOMUUHBIA CTapTar» — JY4IlIMi MEeToJ co3AaHusl nHHoBaumii. Crenaiite
cebe 100poe Jes1o 1 00s3aTeIbHO MTPOUUTATe KHUTY, KOTOPYIO IepKUTE ceilvac B
pykax!

— Psnou Komucap, ocrosamenv u oupexmop komnaruu TiVo, asmop 6ecmceanepa
«Monax u 3azaoka» (The Monk and the Riddle)

Kak ucnonb3oBars uaen 6epeskInBoro mpou3BOACTBA, KOTOPbIM yke OoJble
MOJTyBeKa, B HECTAOWJIBHOM MHUpPE CTapTaroB, IJie Bce Tak ObICTpo MeHsiercsi? B
9TOUN KHUTE Bbl Haiifere OJecTsinye, 0OOCHOBAaHHbBIE U MPAKTUYHbIE OTBETH. be3
COMHEHHSI, CKOPO OHA CTaHeT KJIACCUKOW MEHE/IKMEeHTA.

— Jlonanvo Peiinepmceen, aemop knueu «Ilpasuna paspabomku npooykma» (The
Principles of Product Development Flow)

Uro Oymer, ecnu Kakjas HOBas KOMIIaHWS, IMPekae YeM HavaTh YTO-TO
JenaTth, BBISICHUT, Yero ke Ha caMOM JieJie XOTSAT KJIMeHTH? «busHec ¢ Hymsa»
MOMOJET BaM TIePECMOTPETh CBOM IPEJICTABJIEHHS O TOM, KaK Hy)HO padorars. 1
MyCTh BaC He CMyIIaeT CJIOBO «CTapTaI» B HA3BAHUU METO/a. DTO HACTOJIbHASI KHUTa
TS TIpeIpUHIMAaTe e, paboTaloNMX B OPraHU3aIsIX JIO0ro MacmTaoa.

— Poii baam, npe3udenm IGN Entertainment

«buzHec ¢ Hyns» — oOsI3aTeNbHOE PYKOBOACTBO K JEUCTBHIO ISl JIOOOTO
OCHOBATEJIs1 KOMIIAHUM. DTa KHUTa MpejiaraeT CTPYKTYPHBII U HAyUHBIN OJXOA K
TOMY, 4TO OOBIYHO CUMTAETCS MCKYCCTBOM, HE MPU3HAIIUM TpaBuil. OnvcaHHbie
B HEll MPaKTUYECKUe METO/IbI MOMOTYT U30eKaTh OMIMOOK MpU pa3paboTKe HOBOTO
NPOAYKTa, AaAyT BO3MOKHOCTh CTPOrO OIIEHMBATh IEPBbIE PEAKLIMU PHIHKA U
NPUHUMATh pElIeHHe — CTOUT JIM YHOPHO ABUIaThCsl BBIOPAHHBIM KypCOM WM
HacTajJa Iopa COBepIIUTh BUpax. VHauye roBops, «busHec ¢ Hys» MOMOXKET
MIPEOI0JIETh BCE TPYAHOCTH, CHIIKAIOIIME IIAHCH HA YCTIEX.

— Hoam Baccepman, npogbeccop I'apsapOckoii uikonwt busneca

T10 OdHa W3 JydlInx U CaMbIX TIOJIE3HbIX KHHUI, JTIOCBAIICHHbBIX
NpeANPpUHUMATETIbCTBY U MEHCIKMEHTY, KOTOPbIE MHE NOBEJIOCH IIPOYECTDb. Ona
6y,HCT MOJIE3HA HE TOJIBKO IPEAIIPUHUMATEIIAM, C KOTOPBIMU pa60Tan, HO 1 MOUM
APY3bsM U KOJUIETaM H3 CaAMbIX PA3HBIX C(bep, B€lb UM HaBEpHAKA IPUXOOUTCA
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CTAJIKMBAThCsI CO MHOTMMH U3 TeX MpoOsieM, 0 KOTOphIX MmuIleT aBTop «busneca ¢
HYJLA».
— FOoorcun Xyanw, napmuep True North Venture Partners

Ty KHUTY CTOUT MPOYECTh JIOOOMY MpeanpuHUMATENI0, OTBEYAIOIEMY 32
pa3pabOTKy MHHOBALIMI B CBOEW opraHu3auuu. B Hell yBjiekaTeabHO U MOIPOOHO
OIKCAH CTPOTUI HAyYHBIN MOAXOM K MPOIIECCY CO3/IaHMsl MHHOBAIMI Ha OCHOBE
METOJOIOTUH OepekJIMBOrO MPOU3BOACTBA. DTa METOAONOTUS MpeaaaraeT HOBble
MOIIHbIE UHCTPYMEHTBI, KOTOPbIE MOMOTYT OPraHU3alusIM, OOJBIIAM U MAJIEHbKUM,
3(pEeKTUBHO UCIIONIB30BATh CHOCOOHOCTH, HABBIKM W SHTY3Ua3M CBOUX CAMBIX
TAJIAHTJIMBBIX COTPYIHUKOB.

— Anopea I'onocmum, npogheccop Cmanghopockozo yHugepcumema u coyupeouniens
HECKONbKUX CIMapmanos

PeBomornmonHsIi oaxo, mpeiokeHHb «buznecom ¢ Hyms» dpuka Puca,
MOMOKET BaM JIOBECTH HOBYIO HJIEIO IO KOHEUHOTO pe3y/IbTaTa: CO3/1aTh YCIICITHbBIN
1 JKU3HECIIOCOOHBIN Om3Hec. B 3TOi KHWTE BB HaleTe HOBATOPCKUE METOIbI
M CTpaTerud IJis CO3[aHHS CTaprana W yIpaBieHWs] UM, HAyYUTeCh JeNaTh
BBIBOJIBI M3 YCIIEXOB W Heylad JOPyrux. DTy KHHUTY HOJDKEH IMPOYECTh KaKIblid
MIpeANPUHIMATEIb, MEUTAIONINIA CO3/1aTh YTO-TO JEUCTBUTENBHO CTosIIee !

— Kennem Baanwap, coasmop krue «Meneddcep 3a 00ny munymy» (The One Minute
Manager)' u «Ilpeonpunumamens 3a 00y murymy» (The One Minute Entrepreneur)

busHec — cIMIIKOM BaXKHOE [e70, 4YTOObl MojararbCsi Ha ygady. DpUK
OIMMCBIBAET CTPOrMi METOJ, KOTOPBIM ropasno 3(p¢eKTUBHee yaaud, Koraa Iesio
KacaeTcss N300peTeHHsI HOBBIX MPOAYKTOB M CO3[aHMsI HOBBIX KOMNaHuil. B moeit
KOMITAaHUH €ro B3sUIM HAa BOOPYKEHHE BCe, M 3TO MPUHOCUT ycnex! Dta KHura —
0030p KJTIOUEBBIX HOBATOPCKUX METOOB, KOTOPBIM CIIEAYIOT TAKME KOMITAaHUH, KaK
Google, Toyota, Facebook, 1 onu 3(ppeKTUBHBI B J1I0OOM OU3HECE.
— Cxomm Kyx, ocnosamenv u npedceoamens UCNOAHUMENbHO20 KOMUMema
Komnanus Intuit

THocesaemces Tape

! Bbnanmap K., [Ixoncon C. MeHemxep 3a onHy MuHYTYy. — M.: ITonyppu, 2005.
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BBenenne

HagepHsika Bbl He pa3 CJIbILIAIM TAKUE UCTOPUM: Iep3KK1e ByHAEPKUHbL, CUJISl B YHUBEPCUTET-
CKOMi oOIrare, M300peTalT TeXHoIoruu Oyaymero. He npu3sHaBasi HUKaKuMX IpaHuIl, BOOPYKEHHBIE
HOBBIMH TEXHOJIOTUSIMU U TIOJIHBIE IOHOIIECKOTO SHTY3HMa3Ma, OHM CO3Jal0T Ou3Hec ¢ Hyins. [lepBbie
yCTIEXH MO3BOJISAIOT PUBJIEYb CPEACTBA M BBIBECTH HA PBIHOK MOTpsicaoiuil npoaykT. OHu OepyT Ha
padoTy apy3el, cCOOMpaOT KOMaHAy CyNep3Bes3l, U yKe HUYTO He MOXKET OCTAHOBUTH HX.

JlecsATh JIeT ¥ HeCKOJIBKO CTApTarioB Ha3a[ s TOXe co3JaJl CBOM MepBblii OusHec. M3 Toro Bpe-
MEHU OCOOEHHO IPKO MHE 3allOMHMJICSI OJMH MOMEHT: TOT, KOIja f MOHSUI, YTO Hallla KOMITAHUS
UJIeT KO JHY. MBI C MOMM cOydpeauTesieM He 3HaJIU, YTO AeNaTh. MbUIBHBIN 1Ty3bIpb JOTKOMOB JIOI-
HYJI, A€HBI'Y 3aKOHYMJIMCh. MBI OTYASHHO IBITAJUCh IIPUBJIEYb JAONOTHUTEIbHbIE MHBECTULIMH, HO HE
CMOIJIM. DTO HAIIOMMHAJIO CLIEHY pacCTaBaHUsl U3 TOJIMBYICKOTO (bMJIbMA: I JOXK/Ab, Mbl CCOPH-
JMch Ha ynuiie. He cymeB 1OroBOpUTHCS J1ake O TOM, Ky/a MOWTH, Mbl B THEBE Pa30ILIMCh B Pa3HbIe
CTOPOHBL. DTa KapTHHKA — MBI BABOEM, O] JOKIEM, PACXOAUMCS B ITPOTHUBOIIONOKHBIX HalpaBJie-
HUSX — CTazia s MeHs MeTagopoil IpoBaa.

Oma j10 cux nop OyauT Bo MHe OoJIe3HEHHbIe BocTIOMUHaHU . Halla kommnaHus koe-Kak 1npocy-
IIECTBOBAJIA €11Ie HECKOJIBKO MECSIIEB, HO MOJIokeHre ObUIo Oe3HaaekHBIM. Torna Ham Ka3aaock, 4To
MBI BCE JielaéM MPAaBUIIBHO: Y Hac ObUT IPEKPACHBI MPOAYKT, OJecTslas KOMaHa, YAUBUTEIbHAs
TEXHOJIOTUS U HY)KHas uiesl, MOSBUBILASCS B HYXKHBII MOMEHT. M Mbl IefiCTBUTEIEHO MOIJIA YEro-TO
noouThest. MBI X0TeM pa3padoTaTh TEXHOJIOTHIO, TTO3BOJISIONIYIO CTYAEHTaM KOJUIEIXKel co3JaBaTh
OHJIAH-NTPO(HIIM JITSI COBMECTHOTO MCTIONB30BaHuUA. .. ¢ paboronarensiMu. Hu Gosibliie HU MeHbIIIe.
D10 ObLTa XOpOInas uaes. Tem He MeHee ¢ IepBOro THS Mbl ObLITM 0OpeueHbl. Mbl He 3HAJIHM, 4TO M KaK
HY’KHO JIeJIaTh, 4TOOBI TPEBPATUTh CBOM UJIEW M Pa3pabOTKM B yCeNIHbI Ou3Hec. Eciu Bbl HUKOrIa
HE NIepeXMBAIM TAKMX Heylad, BaM He TIOHSTh, YTO s TOrJa 4yBcTBOBasl. Kak Oyaro 3emuist yxonmna
u3-1of Hor. 1 BApYr oOHapyXui, 4To MeHs oOMaHynu. Bce 3T ucTopuy B IVISTHLIEBBIX JKypHAJIax
— Harias JIOXKb: TSKEJIbI TPYA U HACTOMUMBOCTb HE MPUBOIAT K ycrexy! A 4To elle Xyxke, BCe 3TH
obermanusi, o0enanysi, 0OeIanus, KOTOpbIE MBI IaBaJl COTPYIHHUKAM, APY3bsSIM U YIEHAM CEMbH,
TaK U OCTAJIMCh OOeIaHusAMHU. Y Bce Te, KTO CUMTAall, YTO MBI CAENANIU [IYIIOCTh, OCMEMBLINCH ACH-
CTBOBATh CAMOCTOSITENILHO, YOSAUIUCh B CBOEH IIPABOTE.

Ho tak He moimkHO ObUTO ciydnThesl. JKypHautbl, ra3eTsl, KMHO, TEJICBUICHUE U OECUHCIIeH-
Hble OJIOTY TBEPAAT O BCE TOM ke «popMyIie mpeArpuHIUMATEIbLCKOTO yCreXa»: HACTOMYMBOCTD ILTIOC
MHTEJUIEKT, IUTIOC ITPABUJIbHO BHIOPAHHBI MOMEHT U, HAKOHELl, IPEKPACHbIA MTPOLYKT — U Bac KIyT
cj1aBa M 6orarcTso!

Ham u30 Bcex cuil nblTaloTcst HaBsi3aTh 3TOT MU(. Ho 5 mpuinen K BHIBOY, UTO BCE TO JIOKb.
Sl pabotaio ¢ COTHAMMU NpeIpUHUMATeIeld U He pa3 BUJEN, KaK CTapTambl, CYJMBLIME I'PaHIAO3HBIN
ycriex, TepisaT kpax. PeaqbHOCTh cypoBa: OUTH Bee cTapTaribsl 0OpeyeHsl Ha npoBail. Kpaiine penko
HOBBIE ITPOJLYKThI OKA3bIBAIOTCS YCIEIIHBIMU U ITPEAIIPUATUAM-HOBUYKAM YAAETCs peau30BaTh CBOM
MOTEHIHUAL.

TeM He MeHee CKa3Ka O HACTOMYMBOCTH, TBOPUECKOM T€HUHM U TSKKOM TpyJe HEBEPOSTHO
xkuByya. [Touemy oHa Tak nomysnspHa? f gymaio, B 3T0i COBPEMEHHOM Bapuallik HA TEMY «M3 HULIUX
B TIPUHIIbI» €CTh YTO-TO HEOTPA3UMO MpPUTATaTeNbHOE. DTOT MU( NbITaeTCsl yOeqUTh HAC B TOM, UTO
ycrieX HEMUHYEM — I0CTATOYHO JIMIIb UIMETh B pyKax MOAXOAAIIMI MaTepUasl. TO 3HAYUT, YTO ITOBCE-
JHEBHBIE JIeN1a, CKYYHBIE ITOIPOOHOCTH, IPOCTHIE ¥ HE3aMETHBIE PEIICHHS He UMEIOT HUKAKOTro 3Have-
Husi. Ecim y Hac ecTh CTOSIIMI TPOYKT, MOTPEOUTENH MTPUAYT CaMH. A €CIT Mbl BCe-TaKU TIOTEPIAM
Heyzauy, y Hac OyJeT, Kak M y MHOTHX JAPYIHX, TOTOBO ONPAaB/aHKE: y HAC HE OKA3aJIOCh MOIXOMs-
1iero npoxykra. Mau Haile BUJEHUE OKA3aloch JAJEKO OT PeajlbHOCTH, WM MPOCTO HE MOBE3JI0, U
MBI HE CyMeJIM OKa3aThCsl B HY)KHOM MeCTe B HY’KHO€ BpeMs.
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Kak 4venoBek, MOCBATUBIIMI MPeANPUHUMATENLCTBY Oonbie 10 jet, s oTBepraio nogoOHbIe
uzen. S menan BHIBOIOBI M3 CBOMX COOCTBEHHBIX YCIIEXOB M Hey[ad, a TaKkKe W3 YCIeXOB M Heyaad
MHOTUX Apyrux. M s MOHsiI, 9TO caMoe BaXHOE — KaK pa3 Te caMble CKY4YHbIE TIOJPOOHOCTH. Ycrex
craprana — He CJIEACTBHE XOpOILEe TeHeTUKU WIM CYACTIMBOM CIy4allHOCTU. DTOT YCIEX MOKHO
CIUIAaHUPOBATh, €C/IY CJIeJ0BaTh MPaBWIBHBIM IIpolieccaM. MIHaue roBopsi, ycriexy MOKHO HayYMThCSI.
A 3HauUT, EMy MOXHO U HAyYUTb.

[MpennpuHUMaTETHCTBO — 9TO OCOOBIN BUI MeHekMeHTa. [la-na, Bbl He ommosmch. C TuMu
ABYMsI CIIOBaMHU — IIPEAITPUHMUMATENILCTBO M MEHE/IKMEHT — Y HAC CBSI3aHbI COBEPIIIEHHO Pa3HbIE acCo-
numauuu. Cefiyac oyemy-To IpUHSATO CYMTATh, YTO NIEPBOE — ITO «KPYTO» U yBJIEKATEJIbHO, & BTOPOE
— CKYYHO U CJIUIIIKOM cepbe3Ho. [TpuIio Bpemst n30aBUTHCS OT MpeyOek ICHU.

A Teriepb s XoTel1 Obl paccKka3aTh BaM UCTOPHIO CBOero BToporo craprana. Ha aeope 2004 r.,
Y TPyIIa SHTY3UACTOB TOJIBKO YTO CO3/ajia HOBYI0 KOMIaHuo. VX mpepiaymumil Ou3Hec moteprest
Kpax, ¥ 00 3TOM BCEM M3BECTHO. B MX HOBYIO 3aTelo Majio KTo BepuT. ViMu JBHKET MpeKpacHast ues:
MPEAJIOKUTH HOBBI MHCTPYMEHT OOIEHHsI, HOBYIO TEXHOJIOTHIO, TIO3BOJISIONIYIO CO3/1aBaTh «aBaTa-
poB» (He 3a0ymbTe, 3TO OBLIO 3200 10 Toro, Kak IxeiiMc KamepoH cHsut cBoi Onokbactep). Mx
OTBaXHBIN JInjiep YWUT XapBU pUCYeT 3aMaHUYMBbIC KAPTUHBI: JIIOAW TIOIACPKUBAIOT KOHTAKT C JPy-
3bsIMU U OOIIIAIOTCS OHJIAMH, MUCIIOJb3Ys «aBaTapbl» W COXPaHssA TAaKUM 00Opa3oM Oe30MacHy0 aHO-
HUMHOCTb. [Ipr 5TOM He HY)XKHO CO3/1aBaTh OJEKIy, MeOeIb M aKceccyapbl, KOTOPHIMH «aBaTapbl»
CTaHyT OKPYKaTh CBOIO KM3Hb B IMippoBoM Mupe. [lonb3oBarenu OyayT co3aaBaTh BCE 3TH BEIIU
caMU ¥ MPOjIaBaTh UX APYT APYTY.

[Nepen HOBOW KOMITaHUEl BCTalla CJIOXKHEHINAs TEXHUIeCKast podiemMa: CO31aTh BUPTYTbHBIN
MUP, MEXaHU3M OHJIAHOBOU TOPrOBJIM, CUCTEMY MUK poIUIaTexeid. [Ipu 3TomM HykHO ObLIO pa3pado-
TaTh TEXHOJIOTUIO, TIO3BOJISIONLYIO UCIIONB30BaTh TPEXMEPHBIX «aBartapos» Ha [IK monb3oBareneil.

51 Toxe OBbUT repoeM 3TOi UcTopuu. § — coyupeauTenb U TEXHUUECKUIA TUPEKTOP TON KOMIIa-
HuM, KoTopas HazbiBaeTcss IMVU. B TOT MOMEHT MbI C MOMMU TTApTHEPaMU OBbUTA TOTOBBI COBEPINIATh
HOBBIe OmMOKKU. MBI Bce Jie1aii He TI0 IpaBijIaM: He CTajli TPATUTh TO/Ibl HA COBEPIIIEHCTBOBAHUE
HOBOU TEXHOJIOTUH U CO3JAJIM MUHUMAJIBHO PadOYMid IPOAYKT. DTOT MEPBbI MPOAYKT ObLT yXKACEH,
TIOJIOH 0aroB 1 HeJIPYKEM0OeH K KOMITBIOTepaM IoJIb30Batelieil: «Bar KoMITbIoTep BBIIIET U3 CTPOS,
OW, U3BUHUTE, Mbl HE HAPOUHO!» MBI IpeICTaBUIN €ro MOJIb30BaTeNsAM B OYEHb «ChipoM» Buje. U
craym Opathb 3a 3710 AeHbru. Korjga HaM yaanoch mpyBieyb NEPBbIX KJIMEHTOB, MbI TPUHSIIACH JKCIIe-
PUMEHTUPOBATh M U3MEHSTh OIIUK MPOAYKTA — CIUIIKOM OBICTPO MO TPAJUIIMOHHBIM CTAHAAPTAM —
Y co3JaBajii HOBble Bepcuu 1o 10 pa3 Ha JHIo.

Vke B TO BpeMsl y Hac ObUTH KJIMEHTHI — HACTOSIIME paHHUE TIocienoBate . Mbl yacto oora-
JIMCh C HUMH ¥ BBICTpanBajd 0OpaTHYIO CBsi3b. PazymeeTcs, Mbl He JIeJIajii TOTO, O YeM OHH TIPOCHITH.
MBI paccMaTpyBaJIi UX OT3bIBBI ITPOCTO KAK OWH W3 UCTOYHUKOB MH(OPMALIMU O HaIlIEM IPOAYKTE.
MoXHO cKa3ath, YTO Mbl CTABUJIM OIBITHI HA TIOJIL30BATEINSIX, & HE YTOKJAIN UX IPUXOTSAM.

TpanunuonHast Teopusi Ou3Heca IJIACUT, YTO TAKOW MOIXOJ ITPOCTO He MOXeT cpadorats. Ho oH
cpadoTa, ¥ BaM He 00s13aTeJIbHO BEpUTh MHE Ha c10BO. Kak MBI ellie He pa3 yBUIMM Ha CTpaHHIIAX
9TOU KHHTH, TIOJIXOM], KOTOPBIK MbI n300penu B IMVU, jier B OCHOBY HOBOTO JIBUKEHHUS ITPEIITPUHU-
Maresnieid BO BceM mupe. OH BnTas B ce0si MHOXECTBO OoJiee paHHHMX MJE, CBA3aHHBIX C MEHEIK-
MEHTOM U pa3pabOTKOM MPOLYKTA, B TOM YHCIIE METO/IBI OEPEKIMBOIO MPOU3BOICTBA, TU3AH-MbIIII-
JIeHWe, MOJIeJTb Pa3BUTHSI MOTpeOUTeNeN U TMOKYI0 METOJOJIOTHIO Pa3padOTKU. DTO HOBBIH MOIXOA K
HENpPEPbIBHOMY CO3/IaHMI0 MHHOBALM. S1 Ha3Bajl €ro «9KOHOMUYHBIN CTapTar».

B mupe ecTb ropbl KHUT, MTOCBAIICHHBIX OW3HEC-CTPATETUsIM, JIMYHBIM Ka4eCTBaM YCIIEIITHBIX
OW3HEC-JIN/IEPOB U TOMY, KaK paHbIIIe BCEX HANTH CIIEAYIONIYIO «30JI0TYIO JKITY» WU «BbIJATh» PEBO-
TONMOHHYI0 uzen. OTHAKO HOBATOpaM M M300peTaTesisiM [0 CUX MOp CJOKHO BOIUIONIAThH B )KU3Hb
cBou meuThl. Hac, ocHoBateneit IMVU, takoe nonoxeHue Beiei He ycrpauBaio. [lostoMmy Mbl ctaiu
MCKaTh COBEPILIEHHO HOBBIN NOAIXO0[. /1151 HEero xapakTepHo clieylolee: KOPOTKUE LIUKJIbl, BHUMaHKE



3. Puc. «busHec ¢ Hys1s1. Metox Lean Startup 1yist GpICTPOro TeCTHPOBAHWS ISl 1 BHIOOpa OM3HEC-MOIEIN»

K TOMY, Yero XOTAT KJIMEHTHI (ITPY 3TOM He 00s13aTesIbHO CIIPAIMBaTh UX 00 3TOM), ¥ HAyYHbIN MO/-
XO[] K IPUHSATHIO PELIECHUI.
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3. Puc. «busnec ¢ Hyns. Meron Lean Startup /17151 ObICTpOro TeCTUPOBaHUS UAe U BhIOOpa OU3HEC-MOIETN»

HcToku cucTeMbl «<9KOHOMUYHBIN CTAPTAID»

S U3 Tex, KTO yBJIEKCs MPOrpaMMHUpPOBaHKEM ellle B JeTcTBe. [10aToMy K uaesm o mpearpu-
HUMAaTeIbCTBE M MEHEPKMEHTE IPUIIIes OKOJIBHBIM IyTeM. B cBoell oTpaciu s Bcera Haxoauscs B
KOMaHjie pa3pabOTKH MpoxyKTa. MeHemkepbl 1 MapKeTOIOrd ObUIM MOMMU MApTHEPAMH U OOCCaMH,
a KoJuteru pabotany B obiacTu pa3pabOTOK U onepanuid. VI MHe He pa3 MpUXOAUIIOCh BKJIAIBIBATh
Maccy cuiI B paboTy HaJ| MPOLYKTaMHU, KOTOpble B KOHEUHOM CYeTe TepIiesil Heyaady Ha phIHKe.

CHavana s cCuuTal, 4To BCeMy BUHOW TEXHUYECKUe PoOieMbl, TpeOyIoIre, COOTBETCTBEHHO,
TEeXHUYECKUX PEIeHU: 10 B HeYJaYHOU apXUTEKTYpe, HEMPaBUILHOM Tpoliecce pa3paboTKU WK
OIIMOOYHON KOHIETIINHK MpoayKTa. Ho yimyuiienus B 3Tux cepax mpuBOAMIN BCETO JIUIIh K HOBHIM
Heyaavam. [Tostomy st untan Bce, 4to Mor. Kpome Toro, MHe MoBe3/10: MOMMHU HACTaBHUKAMH ObLITH
HEKOTOpble U3 Jiydnnx ymoB Kpemuuesoii gonunsl. U npex e yem crats coyupenutenem IMVU, s
yXke JKaJHO coOMpall BCEBO3MOKHbIE HOBBIE HJIEU O TOM, KaK CO3JAI0TCs] KOMITAaHHH.

K cuacrelo, pyrue yupeaurenu Haleid KOMIIaH|Y TOXke ObUTH TOTOBBI 9KCIIEPUMEHTHPOBATD C
HOBBIMH TogxonamMu. OHU — KaK | 51 — ObUTH CHITHI TIO TOPJIO HECOCTOSITENTBHOCTBIO TPaJULIMOHHBIX
teopuii. Hammmim coBetHrKoM 1 nHBectopoM ctai CtuB biank. Torga, B 2004 1., OH Kak pa3 Haval
pa3BUBaTh HOBYIO HUeI0: (DYHKIIMK OM3HECAa M MapKETUHIA CTapTana cjeayeT CUUTaTh He MeHee Bak-
HBIMH, YeM TEXHOJIOTMH 1 pa3paO0TKy MPOAYKTa; OHM HACTOJIBKO BaXKHBI, YTO UX JOJIKHA HATIPABIISTH
He MeHee crporasi Merofosnorus. OH Ha3Bajl 3Ty METOIOIOTHIO MOJIENbI0 pa3BUTHs KineHTa. CrtaB
MpeANpUHIMATENEM, 51 B35 €€ Ha BOOPYKEHHE.

TeMm BpeMeHeM s co3/1aBajl KOMaH/1y pa3paOOTKH MPOAYKTa U UCHIOIB30BAJ ITPU 3TOM HEKOTO-
pble HETPaIUIIMOHHbBIE METO/IBI, O KOTOPHIX yXke yroMuHai. C TOUKH 3peHus TPAJUIIMOHHbBIX TEOPHil
Pa3pabOTKH MPOAYKTA, C KOTOPHIMH $1 IO3HAKOMMIICS] B XOJIE CBOEH Kapbepbl, 3TH METO/bI HE UMEITH
CMBICJIa, HO 51 CBOMMH IJIa3aMH BHJEJI, YTO OHU padoTaIoT. f ¢ SHTY3Ma3MOM IBITAJICS OOBSICHUTh 3TU
METO/Ibl HOBBIM COTPY/AHHKAM, MHBECTOPAM M OCHOBATEJISIM JIpYrux Komranuii. Ho Ham HepocTaBano
0OIIIEero sI3bIKA TSI X OMUCAHUS M KOHKPETHBIX IIPUHITUIIOB, MTO3BOJIMBINKX ObI JTyYIlle TOHUMATD UX.

§l Havan WckaTh Waeu, He OTHOCSIIUeCs K cepe MpeanpuHUMATEIbCTBA, KOTOPhIe TIOMOTJIH
Obl MHE OCMBICITUTH CBOW OMBIT. $1 CTa U3yvaTh Apyrue OTpaciu, AaBIIUe HAYaJI0 OCHOBHBIM COBpe-
MEHHBIM TEOPUSIM MEHEIKMEHTa — B TIEPBYIO ouepeb chepy MPOU3BOACTBA. S M3yUrIT KOHIIETIIIHIO
OepekJIMBOro MPOU3BOJCTBA, BOSHUKIIYIO B SIOHUM U CTaBIIyI0 OCHOBOW CHUCTEMBI MPOU3BOJCTBA
komranuu Toyota, — aOCOTOTHO HOBOTO TIOXO/1A K MTPOM3BOACTBY TOBapoB. HakoHell, s ctat ucnosib-
30BaTh MU OEPEKIMBOTO MPOM3BOACTBA — B HECKOJIBKO aIAITUPOBAHHOM BHJE — JUISl PEIeHUS
CBOMX COOCTBEHHBIX IpeANpPUHUMATENILCKHUX Mpodiem. Tak, mocteneHHo, Havyaita (pOpMUpPOBATHCS
CHUCTEMa, TIOMOTABIIIasi OCMBICIISTh HOBbIE METOJIBI.

A B UTOTE TIOSIBUJICS «9KOHOMUYHBIN CTapTar» — MOJIX0J, OCHOBaHHbIN HA IPUMEHEHUHU TTPHH-
[IUIOB OEepesKJIMBOTO MPOM3BOICTBA B MPOIIECCE CO3JaHMUsI MHHOBAIIUK.

Komnanna IMVU pocrurna orpomsHoro ycnexa. K HacrosmeMy BpeMEHM Hallld KJIAEHTBI
coznanu Oosnbirie 60 MITH «aBaTapoB». DTO MpUObLTbHBINA On3Hec. B 2011 r. Ham romoBoi 10Xox
cocrasu 6onee $50 miH. B odprcax IMVU B MaynTtuH-Bbio padoraer 6onbie 100 yenoBek. B Bup-
TYaJIbHOM KaTaJiore TOBapOB KOMITaHUHY OOJIbIlie 6 MITH HAMMEHOBAHUI — a BE/Ib BCETO HECKOJIBKO JIET
Ha3aJ OH Ka3aJjcsl TOBOJBbHO PUCKOBAHHOM 3ateeil. Kaxplii neHb Kk HUM nodasnsercs 6onee 7000
HOBBIX TPEIOKEHNUI, U TIOUTH BCE STH BUPTYaJIbHBIE «TOBAPBI» CO3JAI0T HAIIM KJIUEHTHI.

Bnaronaps ycnexam IMVU ko MHe cTany oOpariarbCsi OCHOBATENH JIPYTHX CTAPTATIOB M BEH-
YypHbIe KanuTtaaucThl. IIbiTasgce onumcarh, 4yTo U Kak mbl genaid B IMVU, g yacro Buzaen Heno-
YMEHHBIE B3IJISI/Ibl MM CTATKUBAJICS C HEBEPOSITHBIM CKeNTHLM3MOM. OOBIYHO MHE TOBOPHIIU: «ITO
HUKOrza He cpabortaer!» MOH OIBIT HACTONBKO MPOTHBOPEYMI TPAJUIMOHHBIM B3IJIAJaM, YTO Y
OOJIBIIMHCTBA MOUX CITyIIaTesiel, gaxe B KpeMHreBoi noniHe — KoJbIOe I MHHOBAIIUM, OH TIPOCTO
HE YKJIAJIBIBAJICS B TOJIOBE.
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3. Puc. «busnec ¢ Hyns. Meron Lean Startup /17151 ObICTpOro TeCTUPOBaHUS UAe U BhIOOpa OU3HEC-MOIETN»

Torna s Hauan nucaTh, cCHaYasa B Onore nop Ha3BanueM Startup Lessons Learned, u paccka-
3bIBaTh — HA KOH(PEPEHLIMAX U HA JIEKLUAX JIJI1 KOMIIAHUW#, CTapTaroB U BEHUYPHBIX KallUTAJIUCTOB.
41 oOparmancst Ko BceM, KTO XOTeJl MEHsI CIIyIaTh. B MoIbITKax HalTH apryMeHThbl U OOBSICHUTD CBOM
OTKPBITHS, B COTPYIHUYECTBE C APYTMMHU aBTOPaMU, SKCIIEPTaAMU U NIPEAINPUHUMATENISIMU, 51 COBEP-
IIIEHCTBOBAJI U Pa3BUBAJ CHCTEMY «9KOHOMUYHBIN CTapTar», U OHA CTAaHOBHJIACH Bce Oojiee CTpOu-
HOU ¥ 1IEJIOCTHOM. §I CTpeMMJICs OHATh, KaK MOXKHO YCTPAHUTh OIPOMHBIE TIOTEPH, KOTOPbIE BUJIEI
MOBCIOAY: CTapTaInbl, CO3/1aBaBIINE HUKOMY HE Hy:KHbIE ITPOAYKTHL. B uTore nogxosn «3KOHOMUYHBIN
craprar» Aajl HayaJlo 1IeJIoOMy MeXyHapOJAHOMY JABUKEHUIO. B pa3HbIX ropojax u cTpaHax npearpu-
HUMaTe/IM HA4yaJld CO3/1aBaTh I'PYNIbI, YTOOBl 0OCYKAaTh M MpUMeHsTh Mou uaeu. Cerognsi Oonee
yeM B 100 ropozax 1o BceMy MHpY CYIIECTBYIOT OPraHU30BaHHbBIE COOOIIECTBA TeX, KTO MPAKTUKYET
TMOZIXO]] «9KOHOMMYHBIHN cTapTam». 51 cTaja MmyTemecTBOBaTh M0 pa3HbIM CTpaHaM U KOHTMHEeHTaM. U
MOBCIOAY BUKY IIPUMETHI BO3POsKAECHUS NIPEAPUHAMATENbCTBA. biiaronaps JBMXEHUIO «9KOHOMUY-
HBIA CTapTan» BO3HUKAET COBEPLIEHHO HOBOE MOKOJIEHUE MPeIIpUHUMATeNIel, KOTOpbIE HYKIAIOTCS
B HOBBIX UJESIX IO CO3JaHHUIO0 YCIIEUIHbIX KOMITAHUH.

S — npennpuHUMATETb, © MOU MHTEPECHI JIeKaT B cpepe pa3pabOTKH MPOrpaMMHOro odecrie-
YEHUs U BBICOKUX TexHosoruil. Ho Hale aBrskeHue JaBHO BBILIUIO 32 paMKH 3TOW OTpaciu. Thicsun
MpeANpUHIMATENeH UCTIONB3YIOT MPUHIIUIBI «9KOHOMUYHOTO CTapTana» B CAMBIX pasHbBIX cepax.
Mse 1oBeioch paboTarh ¢ OCHOBATENSIMU CaMbIX Pa3HbIX KOMITAHUM, OOJBIIUX ¥ MAJIEHbKUX, Pado-
TAIOIMX B CAMBIX Pa3HBIX OTPAC/ISIX U Jake B TOCYAAPCTBEHHBIX OpraHax. JTOT MyTb MPUBEJ MEHS
B TaKMe MECTa, KyAa s1 HUKOI/Ia He MpeJronaraj nonacrb: B 0(pUChl JyUIIUX BEHUYPHBIX KallUTAJIM-
CTOB MU, B 3aJIbl 3acelaHuil MpaByieHus1 kommnanuid u3 cnucka Fortune 500 u naxe B IlentaroH.
CuuibHee BCero s BOTHOBAJICS, KOT/Ia OMMCHIBAJ MTPUHIIUIIBI «9KOHOMUYHOTO CTapTarna» pyKOBOIM-
Tesmo nH(popMaroHHoro noapasaenenus apmun CILHA (kctati, OH ObLIT OTKPBIT HOBBIM UJIESIM, J1AKe
€CJIM MX M3JIaraji Takue «IPakJIaHCKUE», KaK ).

CKopoO £ MOHS, YTO MPULILIO BPEMSI MOJIHOCTBIO COCPEAOTOUNTHCS Ha JBUKEHUN «9KOHOMMY-
HBII cTapram». CBOI0 MUCCHIO 51 BHKY B TOM, YTOOBI MOBBICUTH MOKA3aTe N YCIIEITHOCTH MHHOBAIIU-
OHHBIX ITPOIYKTOB BO BceM Mupe. V1 MMEHHO M03TOMy Ha CBET MOSIBUJIACh KHUIa, KOTOPYIO BbI JIEP-
KUTE B pyKax.
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3. Puc. «busnec ¢ Hyns. Meron Lean Startup /17151 ObICTpOro TeCTUPOBaHUS UAe U BhIOOpa OU3HEC-MOIETN»

YT0 Takoe «IKOHOMHMYHBIN CTAPTAI»

OTa KHUTa aIpecoBaHa B MEPBYIO oyepeb MpeApUHIMATENSM, a TaKKe TeM, KTO MHBECTH-
PYET UX MPOEKTHl. B Tpex ee yacTsx onucaHbl MSATh IPUHILIMIIOB «9KOHOMUYHOTO cTapTarna». Bot atu
TIPUHIIUTIBL.

1. IlpeanpunnMaTe s ecTh NOBCOAY. YT0oOBI cO3aTh cTapTarn, HeoOsA3aTeIbHO TPYAUTHCS
B KaKOM-HUOYb rapaske. [IpeanpuHuMaresieM MOKHO Ha3BaTh JIIOOOT0, y KOTO €CTh CTapTaIl: CO3/1aH-
HOE JIIO/IbMU TIPENPUsTHE, 11eJIb KOTOPOro — pa3padOTKa HOBBIX TOBAPOB M YCIYT B YCIIOBUSIX Upe3-
BbIUATHOM HEOMPEeAeJeHHOCTU. DTO 3HAUUT, UTO MOAXO] «IKOHOMUYHBIN CTapTar» MOXHO MpUMe-
HATh B KOMIIAHUSX JIOOOTO pa3Mepa, Jake Ha OYeHb KPYIHBIX IPEANpPUATHSX, B TIOOOM CEKTOpE U
B JTIOOOU OTpacy.

2. IlpeaAnIpUHIMATENBCTBO — 9TO MeHeXKMeHT. CTapTan — 3TO NPEANpHsITUE, a HE TOIBKO
npoaykT. [osroMy eMy HyXeH MEHEe)KMEHT HOBOTO THUIIA, CIIEIMAIBHO aIaliTUPOBAHHBIN K YCIIO-
BUSIM UpEe3BbIUAHON HEONpeIeIeHHOCTH. Sl Bepio B TO, UTO JII0O0H COBpEMEHHON KOMITAHUH, Pa3BH-
THE KOTOPOM 3aBUCUT OT MHHOBAIIMM, HY)KHA JOJKHOCTh «IPEANPUHIMATEIb> .

3.[MoaTBep:xaenue pakramu. Craprarsl CyIIeCTBYIOT HE TOJIBKO JJIs1 TOTO, YTOOBI IPOU3BO-
JWTh TOBAPHI, 3apadaThIBaTh ICHIY WM OOCTYKMBATh KJIMEHTOB. OHU CYIIECTBYIOT JIIsl TOTO, YTOOBI
YUHUTBCSI CTPOUTH KU3HECTIOCOOHBIN On3Hec. UToOb MproOpeTaTh TakKue 3HaHMsI, MOKHO UCIIONb30-
BaTh HAYYHBIN TIOJXOM, MOCTOSHHO MPOBO/ISI SKCIIEPUMEHTHI, KOTOPbIE TIO3BOJIAT MPEAITPUHIMATEIIO
MIPOBEPHUTH HA MPAKTUKE KaXKIBI JIEMEHT CBOETO BUICHUSI.

4. ITukJ «c031aTh — OLIEeHUTDh — HAYYHThCsI». [ 1aBHas 3a1aua cTaprana — npeBpamiarh uaeu
B MIPOIYKTHI, OLIEHUBATh PEAKIINIO TIOTPEOUTENIeH, a MOTOM IPUHUMATh PEIIeHUsI O TOM, CJIeAYeT JII
COBEPIIMTb BUPAK WM JIyUllle JBUTaThCs MPEXHUM KypcoM. Bee mporiecchl craprana 107 KHbI ObITh
HarpaBJieHbl Ha TO, YTOOBI KaK MOKHO OBICTpee MOTyYUTh OOPaTHYIO CBSI3b OT MOTPEOUTEITSI.

5. Vuer nnHoBanuii. YtoOb! yaydIuTh pe3ysibTaThl CTapTana v MoAIepKUBaTh OTBETCTBEH-
HOCTb Pa3padOTUYMKOB MHHOBAIMIA, HY’KHO COCPEIOTOYMTHCS HA CKYUHBIX MOAPOOHOCTSIX: TI0 KAKUM
MOKa3aTeNIsIM OLIEHWBATh YCIeX, KaK YCTAaHOBUTh KOHTPOJIbHBIE TOUKM M KaK PACCTaBJIATh MPHOPH-
TeThl. [17151 3TOro Hy’KeH HOBBIM BHJ] OTUYETHOCTH, MTPEAHA3HAYEHHBIN CTIEIIMAIBHO IJIs1 CTApTAToB — U
TeX, Tepe]] KeM OHH JOJKHBI OTYMTHIBATHCS.

ITouemy cTrapTanbl TEPHOAT Kpax

ITouemy HauMHaHUSA B OM3HECE TaK YAaCTO OKAHYMBAIOTCS MPOBAIOM?

OpnHa U3 NPUYUH — B «COKPYIIUTEIBHOM 00asHUM» XOPOILEro IlaHa, OCHOBATEJIbHOM CTpa-
TETMU U BCECTOPOHHMX HCCJIEI0BaHUNA pbIHKA. IIpexae OHM CITyXKWiIM Ha/Ie)KHBIMA MHIMKATOPAMU
BEPOATHOCTHU YCIeXa, U IOTOMY OYeHb COOIa3HUTEIbHO MIPUMEHATH UX K crapranaM. Ho 3To He cpa-
OaTbIBaeT, HOTOMY UTO CTapTarbl JEUCTBYIOT B YCJIOBHAX OUTH YTO MOJHOM HeonpeiesieHHocTu. Ene
HE U3BECTHO, KTO UX KJIMEHThl WM KaKUM JIOJKEH ObITh MX MpoayKT. K ToMy ke B Mupe B 11eJ10M
BCE MEHblIIEe CTAOWJIBHOCTH U Bce OOJIbllle HEONPEAEIeHHOCTH, U MpelCcKa3blBaTh Oyayllee CTaHo-
BUTCA Bce TpynHee. TpaaulMoHHbIe METOAbl MEHEPKMEHTa TepsIoT 3(p¢eKTUBHOCTD. [ nannpoBanue
Y MPOrHO3MPOBAHME TOYHBI TOJIBKO TOTJA, KOIJJA OHM OCHOBAHBI HA JIOJNTIOM, CTAaOMJIBHOW MCTOPUM
NESATENbHOCTH U TOJBKO B OTHOCHTENIBHO CTAOMIJIBHOM OKpYKalolied cpefe. A y cTapTanoB HET HU
TOrO, HU JIPYTOro.

Bropas nprunHa KpoeTcst B TOM, YTO IpeAPUHUMATENIN 1 MHBECTOPbl BUIAT: TPAAULIIOHHBIE
METO/Ibl MEHEKMEHTa HE B COCTOSIHUM PELIUTh 3Ty npodieMy. 1 3ayacTyio oHM IycKaioT Bce Ha
CaMOTEK U ICHCTBYIOT 110 IPUHLIMITY «IIPOCTO cAienaii 31o». COorIacHO 3TOMY NPUHLIMILY, €CJU YIIpaB-
JISITh MPOLIECCOM CJIOKHO, TO JIyylllasi crparerusi — xaoc. K coxkajieHuio, MOH JIMYHBIA OIBIT CBUJIE-
TEJIbCTBYET O TOM, YTO 3TO TOXE He padoTaeT.
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3. Puc. «busHec ¢ Hyas1. Merop Lean Startup jij1s1 ObICTPOro TeCTUPOBaHKS UIEH U BBIOOpa OM3HEC-MOJIEIN»

DTO MOXKET IIOKA3aThCs napagokcajbHbIM, HO CTOJIb PEBOTIIONMOHHBIM, HOBATOPCKHUM M XaOTHUY-
HBIM SABJICHHUECM, KaK CTapTall, MOXHO, 4 TOYHEC, JaK€ HYKHO YIIPaBJIATb. OOBIYHO MBI CcyuTacM, 4To
MMpoUEeCChl U MCHE/IKMEHT — 9TO YTO-TO CKYUYHOC U YHBLIIOE, a CTapTallbl — JMHAMUWYHOC U YBJICKATCJIb-
Hoe. Ho BoT uTO I[GIU/ICTBI/ITCHLHO YBJICKATCJIbHO — TaK 9TO BHUJCTH, KaK CTapTall IIO6I/IBaCTCH ycnexa
" U3MCHSACT MUD. .HIOIII/I BKJIAIbIBAIOT B HOBBIC NIPEANPUATHA CBOIO CTPACTh, SHCPIUI0 U MEYTHI. 310
6€CLI€HHHG PECYPCHI, 1 UX HE CTOUT TPATHUTH BITYCTYIO. M-k MOXKEM — 1 JOJIKHbI — COCJIaTh TaK, YTOOBI
CTapTallbl Yalie )106I/IBEUII/ICB ycnexa. W B 5TOI KHUTE MBI 6yIICM TOBOPUTD O TOM, KaK JOCTHUYb 9TOIO.
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3. Puc. «busHec ¢ Hyas1. Merop Lean Startup jij1s1 ObICTPOro TeCTUPOBaHKS UIEH U BBIOOpa OM3HEC-MOJIEIN»

Kak cocraBJjieHa 3Ta KHUra

Knura cocrout u3 Tpex yacreii: «Bugenue», «Cagumces 3a pysib» u «Habupaem CKOpoCThb».

ITepBas yacth («BuaeHue») nocsileHa HOBOW METO0JIOTUN MEHEKMEHTA B IpeArpuHUMa-
TeJbCTBE. MBI IOrOBOPUM O TOM, KTO TaKOI MpeAIpUHUMATEb, IaAUM OIpeIe/ieHUe cTapTana v pac-
CKaXeéM O HOBOM METOJIE, C IMOMOILbI0 KOTOPOTO MpeJIPUHUMATEIN MOTYT OLIEHUBATh YCIEX CBOMX
CTapTanoB. DTOT METO/ Ha3blBAaeTCs «IOATBEpXkAeHUE (pakTaMu». sl MOMyyeHus] TaKUX 3HaAHWUM
crapTansl — JIIOOOT0 pasMepa U YPOBHSI — MOTYT MCHOJIB30BaTh METOAOJIOTUI0 HAYYHOTO SKCIEpH-
MEHTA, YTOOBI BBIACHUTD, KaK CO3AaTh XHU3HECIIOCOOHBIN OU3HEC.

Bo BrOpoii yactu («Caaumcst 3a pysib») Mbl IOAPOOHO OMUIIIEM METOIOIOTHI0 SKOHOMUYHOTO
crapTana M 1moroBopuM 00 oOpaTHOW CBs3U. MbI HaUHEM C «IIPBIKKOB BEpbl» — C MEpBOHAYAIIb-
HBIX PUHIUITMAIBHBIX IOMYIIEHUH, TPEOYIOIMX OCHOBATEILHOW MPOBEPKH. 3aTEM PACCKakeM, KakK
CO371aTh MMUHUMAJIBHO paOO4Mid MPOOYKT, YTOOBI MPOBEPUTH TU JOMYIIEHUs], KAK BBECTH HOBYIO
CHCTEMY OTYETHOCTH JJIs1 OLICHKH ycIleXa, U MPEeICTABUM METO[], KOTOPbII IOMOKET PELLUTh, CTOUT
JIM COBEPIIUTb BUPAX WJIH JIydIlle TPOAOJIKATh IBUTAThCSl B BHIOPAHHOM HAIlPaBJICHUU.

B Ttpetbeit yactu («HaOupaem ckopocTb») MBI HUCCIElyeM METOMbI, MO3BOJSIOIINE «IKOHO-
MHUYHOMY CTapTaIy» Kak MOKHO ObICTpee MPOXOIUTh IMKJI OOPaTHOW CBSI3U «CO3/1aTh — OIIEHUTH —
HAyUYUTHCS», IAXKe eCIIM B 9TO BpeMs OH aKTUBHO pa3BHBAeT CBOW Ou3Hec. MBI McceayeM MOHs-
THS OEpeKJIMBOTO MPOM3BOICTBA, KOTOPHIE MPUMEHMMBI K CTapTaram, a Takke Apyrue ujeu, Harpu-
Mep Moaxo HeOONMbIIMX MapTUil. Mbl Takke TIOrOBOPHM 00 OpraHU3allMOHHOW CTPYKTYpe, O TOM,
KaK JI0OMTHCS MOMYJIIPHOCTH TIPOAYKTA U KaK MPUMEHSTh MPUHIUITEL «9KOHOMHYHOTO CTapTara» He
TOJIBKO Ha KPOXOTHBIX TIPEANPUATHSAX, HO U B KPYITHBIX CTAOMIBHBIX KOMIAHUSX.
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3. Puc. «busHec ¢ Hyas1. Merop Lean Startup jij1s1 ObICTPOro TeCTUPOBaHKS UIEH U BBIOOpa OM3HEC-MOJIEIN»

BTopoii Bek MeHeI:KMEeHTA

B coBpemeHHOM 00111eCTBE €CTh TPOBEPEHHBII HAOOP METOIOB MEHEIKMEHTA, PACCUNTAHHBIX
Ha KpYIHbIE KOMIIAHUH, U BCE Mbl 3HaeM caMble 3(ppeKTUBHbIE METObI POU3BOACTBA ToBapoB. Ho
KOI/1a JIeJI0 JOXOIUT [0 CTapTaIllOB M MHHOBALMI, MBI IO CUX IOp cTpenseM Hayral. Mel nojnaraemcst
Ha MpeIBUJICHNE, TOHSEMCS 32 «TAJITAHTAMU», CIOCOOHBIMU COBEPIIHUTH Yy/0, HITH MBITAEMCS «3aaHa-
JIM3UPOBATh» HAIlIM HOBBIE MTPOAYKTHI 10 CMEpTH. PaHbilie Takux mpodieM He ObUIo, MX TOPOIVIIH
yCIIeXy MEHEKMEHTa B XX B.

OTa KHUTra — MOIBITKA 1aTh IPEANPUHUMATEIbCTBY M MIHHOBALIMSAM TBEPYIO [IOUBY [0/} HOTAMHU.
Havanoce BTOpoe cronerve MeHeaxkMeHTa. M Gnarogapst BceM TeM BO3MOXKHOCTSIM, KOTOPbIE MOATO-
TOBWJIM JJIs HAC MPEJIIECTBEHHUKHU, Mbl CTOMM Ha TOpOre BEeJUKUX cBepuieHuil. Llenb apukenus
«3KOHOMMYHBII CTapTamn» — NPEAJIOKUTh HYKHbIE THCTPYMEHTBI, KOTOpbIE IOMOT'YT BaM COBEPIIUTh
CJIEYIOLIMI PEBOMIOLIMOHHBIN MPOPBIB U U3MEHUTb MUD.
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3. Puc. «busHec ¢ Hyas1. Merop Lean Startup jij1s1 ObICTPOro TeCTUPOBaHKS UIEH U BBIOOpa OM3HEC-MOJIEIN»

Yacts 1
Bunenune

I'nmaBa 1
Crapr

IIpeanpuHuMaTebCKUI MeHE>KMEHT

Crapramn — 3T0 yrnpaxHEeHUe B CO3JIaHMM OpraHW3aIid, TIOITOMY 37eCh 0053aTeIbHO HYXKEH
MeHeKMEHT. [{71s1 aMOUITMO3HBIX MTpeIpUHIMATe el 9TO YaCTO CTAHOBHUTCS HEOKUIAHHOCTHIO, BE/Ib
9TU JIBa CJIOBA — CTapTaH 1 MECHEI’KMCHT — B UX IIOHUMAaHUU zlpyr C )IPYFOM IIOYTHU HUKAK HE aCCOLIU-
upyoTcs. B HauanbHOH (hase pa3BUTHSA cTapTarna MpeANpHHUMATEN ONACcaloTCsl UCTIONh30BaTh TPpa-
JIUIIMOHHBIE METO/IBl MEHEKMEeHTa, 1 He 3psi. OHM OOATCSI, YTO OHU NMPUBELYT K OIOPOKpaTH3ALIUH
Y YHUUTOXAT TBOPYECKUI TIOTEHINA UX ON3Heca.

Vike He OfHO JecATWIeTHE MpEeAIPUHUMATEIN MbITAIOTCS BTUCHYTh KBaJpaTHbIE «(PUILIKU»
CBOMX TIPOOJIEM B KPYIJIbIE «OTBEPCTHS» OOIIIEH TeOprU MEHEIKMeHTa. B pe3ynbrate MHOTHME HAYM-
HAIOT JIEUCTBOBATH 110 TIPUHIIMITY «IIPOCTO AeJIail 3TO», n3deras MoObiX (popM MEHEIKMEHTa, TPo-
LIECCOB U TUCUMIUIMHBL. K coxkarneHuio, Takoi Moaxoz vaiie IpUBOAMT K Xaocy, YeM K yCexy. Yk s-
TO 3HAIO: HEYIaYd MOUX TIEPBBIX CTAPTATIOB ObLIH CJIEJICTBHEM MMEHHO TaKOTO MOXO0/a.

Braropapst ycriexam oO1ieit Teopry MEHEIKMEHTA B MPOIIIOM BeKe BO3HUKJIO OTPOMHOE pa3-
HOOOpasue MoaXo1oB M MeToioB. Ho TpaauiMoHHbIe MPUHIUITE MEHEIKMEHTa IJI0X0 padoTaioT B
YCJIOBUSIX HEOTPE/IEIEHHOCTH, C KOTOPBIMH CTaJIKUBAETCs JIIOOOH crapTar. Tem He MeHee 51 CUUTalo,
4yT0 6€3 MeHeKMEHTa MpeIpUuHIMATeT He MOTYT 3(h(EKTUBHO UCIIONBb30BaTh BCE CBOU BO3MOXK-
HOCTH.

B MupoBoIi 95KOHOMHKE MPOUCXOISAT OrPOMHBIE MEPEMEHBI, U B MUpPE HHMKOTIa He ObUIO TaK
MHOTO TIpeANpuHAMAaTeiel, Kak cefiuac. Becero oqux nprumep: B mpecce 0e3 KOHIA MHUIIYT O TOM,
YTO B IIOCJIECAHUE OBA JECATUIICTHUA KOJIMYECTBO pa60q1/1x MECT B CO@I[I/IHCHHI)IX IMTaTax HCYKJIOHHO
cokpaiaercs. Ho mpu 9ToM HUKTO He TOBOPUT O COKpAIllEHUH ITPOM3BOJICTBEHHBIX MOIIHOCTE. [leit-
crutenibHO, B CIIIA BbimyckaeTcst Bce OoJibliie ¥ OOJbllie TOBAPOB (32 MOCIEIHUE JIECSTh JIET UX
KOJIMYECTBO BBIPOCIIO Ha 15 %), XOTs1 pabOUMX MECT MPH 3TOM CTAaHOBUTCS BCe MeHbIIe (CM. puc. 1, 2,
3). bnarogapsi coBpeMEHHBIM TEOPUSIM MEHEIKMEHTA U Pa3BUTHIO TEXHOJIOTHI POU30ILIEN OTPOM-
HBIA CKavyOK MMPOU3BOJUTECIILHOCTH. C€FO,Z[HH Halllr IMpOn3BOACTBEHHBIC MOIIIHOCTH TaK BEJIMKU, YTO
MBI IIPOCTO HE 3HAEM, YTO C HUMH JIENaTh>.

2 [Ipou3BoiCTBeHHas CTaTUCTUKA M aHaiu3 B3AThl M3 Onora Five Thirty Eight (http://www.fivethirtyeight.com/2010/02/us-
manufacturing-is-not-dead.html).
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3. Puc. «busnec ¢ nynsa. Meron Lean Startup Juist GbICTPOro TECTUPOBAHUS HIEH 1 BEIOOpa OU3HEC-MOJIETH»

Mponopunonantchas weana Gromwera-2002 = 100
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3. Puc. «busnec ¢ nynsa. Meron Lean Startup Juist GbICTPOro TECTUPOBAHUS HIEH 1 BEIOOpa OU3HEC-MOJIETH»

Bce paBoTHWKK: npoM3BOACTBO NOTPeBHTENLCKMX TOBAPOR ANHTEALHOTD NOALI0BAHKA,
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3. Puc. «busHec ¢ Hyas1. Merop Lean Startup jij1s1 ObICTPOro TeCTUPOBaHKS UIEH U BBIOOpa OM3HEC-MOJIEIN»

M= nepesxuBaeM OecrperieleHTHbI PeHeCCaHe MpeIPIHAMATECTBA BO BCEM MHUPE, HO OH
TauT B ceOe U OMACHOCTH.

Jlo cux Top He CyIEeCTBYET LIEJIOCTHOM MapaJurMbl MEHEIKMEHTa ISl HOBBIX MHHOBAIMOH-
HBIX TpeqnpusaTiid. [103TOMy MBI UCTIONB3yeM STH W30BITOYHBIE MOITHOCTH KOE-KaK, COBEPIIEHHO
HepanmoHaibHO. HecMOTpst Ha OTCYTCTBHE METOIMK, MBI KaK-TO yMyApsieMcsl 3apabaTbiBaTh JEHBIH.
Ho Ha Kaxaplil ycriex IPUXOIUTCS CITUIITKOM MHOTO HEylad: TOBAPhl OT3BIBAIOT C TOJIOK Mara3mHOB
BCET0 uepe3 HECKOJIbKO HeJlelTb TI0CTIe BHIXOA Ha PHIHOK, O CTapTamax, KOTOPbIE CETOHS BOCXBAJISET
npecca, yepe3 HECKOJIbKO MECSIIEB HUKTO He TIOMHHT, a HOBBIE ITPOMYKTHI, KOTOPBIX BCE TaK XKIaJIH,
OKa3bIBAIOTCS] HUKOMY HE HYXHBI. Bce 9TO MPUBOOMT K MOTEPSM OTIEBHBIX COTPYAHUKOB, IIEJIBIX
KOMITaHU# 1 UHBEeCTOpoB. Ho erie Xyke TO, 4TO MbI TPaTUM BITYCTYIO CamMble JParorieHHbIEe PECypPChI
HAIlle! [IMBUIN3AIIMHU: BpEMsI, SHEPruio 1 nmpodeccuoHamusm Jjogen. Cucrema «9KOHOMUYHBIA CTap-
TaI» MpU3BaHa MOJIOKUTh STOMY KOHer!

Kak Bo3HHKJIA cHcTeMa «9KOHOMHUYHDIN crapraim

Pa3zpaboTaHHass MHOI0 CHCTEMa «3KOHOMUYHBIN (OEpeJIMBbIA) CTapTam» IMOIy4usia CBOE
Ha3BaHUE OT PEBOJIOLIMOHHON KOHLIEMIIMY OepeskIMBOro MPOU3BOACTBA, pa3padoTaHHoi Taitutu OHo
u Cureo Cunro B komnanuu Toyota. DTa KOHUENUUS PaJUMKAIbHO MEHSET CHOCOO YIpaBlIeHHUs
LEMOYKaMU MOCTaBOK M CUCTEeMaMM NMpou3BoAcTBa. Cpeau ee MPUHLMIIOB — KMCHOJIb30BaHUE 3Ha-
HUI1 U JIMYHAsI OTBETCTBEHHOCTD OT/AENBHBIX pa00UMX, COKpallleH!e NapTUil HOCTAaBOK, TPOU3BOICTBO
«TOYHO BOBpPEMS» U KOHTPOJIb TOBAPHBIX 3aI1aCOB, a TAKKE YCKOPEHHE MPOU3BOACTBEHHOIO LIUKJIA.
OHa 1o3BoJIsieT OTIMYATh JIEUCTBUS, CO3JAI0IIIE LIEHHOCTD, OT T€X, YTO HECYT MOTEpPH, U IOMOraeT
BCTPOUTDH KAQUECTBO B MPOAYKT U3HYTPH.
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3. Puc. «busnec ¢ Hyns. Meron Lean Startup /17151 ObICTpOro TeCTUPOBaHUS UAe U BhIOOpa OU3HEC-MOIETN»

CucreMa «3KOHOMUYHBIN CTApTAIl» MCOIb3YET STU WU B KOHTEKCTE MPeIPUHUMATETCTBA.
Omna npeqiaraet npeanpruHUMATENISIM OIIEHUBATh CBOHM yCIieX He TaK, Kak 3TO NPUHATO B OM3Hece
apyroro Tura. MepuiioM ycrexa B cepe Mpor3BOACTBA OOBIYHO CUUTAETCS CIOCOOHOCTD BHIITYCKATh
KavyeCTBEHHbIE TOBaphl. Kak MBI YBUIMM BO BTOPOM IJIaBe, «IKOHOMUYHBIN CTapTam» OCHOBAaH Ha
APYTUX KPUTEPUSIX OLIEHKU — HA CIIOCOOHOCTH MOJTy4aTh noomeepoicoerue cpaxmamu . C X MOMOIIIBIO
MBI MOKEM OOHApYXUTh M YCTPAHUTh OrPOMHBIE TTOTEPH, OWY JIOOOTO MpeIpUHAMATE]IS.

[Nonxox K mpeArnprHIMATEILCTBY JOJIKEH OXBAThIBATh BCe (DYHKIIMH HEAABHO CO3JaHHON KOM-
MaHUM: BUJICHWE U KOHIIETIIIMIO, Pa3padOTKy MPOAYKTa, MAPKETUHT M MPOJAXH, pacIIMpeHre Ou3-
Heca, CO3/IaHKe MAPTHEPCKUX OTHOMICHUH W JUCTPUOYIMIO, CTPYKTYPY U OpraHM3aIlIOHHOE MTPOEK-
TUpoBaHue. Ero 3ajaua — npeiyiokuTh METO/L OLIEHKU Pa3BUTHS CTapTarna B YCJIOBUSIX YPE3BbIYAHON
HEONpeeSIeHHOCTH U CTaTh PYKOBOACTBOM B NMPHUHSTUM PEIICHUH, C KOTOPBIMH MOCTOSTHHO CTAJIKH-
BaIOTCs MPEANPUHUMATENN: KOI/IA JIelaTh MHBECTUIIMM B TIPOLIECC M HYXKHBI JIM OHM BOOOIIE; KaK
pazpabarbIBaTh, TUIAHUPOBATh U CO3/1aBaTh MH(PACTPYKTYPY; KOI/IAa CTOMT JEUCTBOBATH CAMOCTOSI-
TEJIbHO, a KOIJla UCKaTh MapTHEPOB; KOTJa HYy’KHO YUYUTHIBaTh OOPATHYIO CBSA3b, 4 KO/ JIydllle Clie-
J0BaTh COOCTBEHHOMY BHICHMIO; KaK M KOTJIa MHBECTUPOBATh B pa3BuTue OusHeca. [Ipexae Bcero
TAaKOU MOIXO/1 IOJKEH CTaTh OCHOBAHMEM JIJIs1 TIPOBEPSIEMBIX TIPOTHO30B.

Harpumep, KTO-TO pekOMeHIyeT BaM CO3JaTh Kpocc-(hyHKITMOHATbHbIE KOMAH bl U HAJIeTUTh
MX OTBETCTBEHHOCTBIO 32 TO, YTO MbI Ha3bIBaeM manamu oOOyueHus, — a He JeUTh KOMIIAHUIO Ha
(byHKIIMOHAJIBHBIE OT/ENb (MAPKETUHTA, TPOJaK, MH(POPMAIIMOHHBIX TEXHOIOTHUIA, YITPABICHHUS TIep-
COHAJIOM U T. J1.), T/Ie JIIAW HEeCYT OTBETCTBEHHOCTh TOJIBKO 32 CBOM y3KHE CIIEIMAIN3UPOBAHHbIC
oOnactu. Bo3MOKXHO, BbI COTTIACUTECH C 3TON PEKOMEHAIINEH, a MOKET ObITh, OTHECETeCh K Hel CKell-
trueckr. Ho ecnm BB el mocieayeTe, KOIern HaBepHsKa BCKOPE CKaXyT BaM, YTO HOBBINA IMPO-
1IECC CHUKAET MPOU3BOUTENBHOCTD, M MTOMPOCSIT BEPHYTHCS K CTAPOMY CIIOCOOY OpraHM3aIiy Tpya,
Korjga oHu padotasi «3(PEeKTUBHO», BBHIMOJHSISA OOJIbIIIE 3a/1a4 U TiepeaBasi uX U3 OT/esa B OTAEN.

MsHe Jierko mpecKasarh 3T0 U He TOJIbKO MOTOMY, YTO 51 4aCTO CTAJIKMBAIOCh C TAKOM CHTY-
aryer B KOMITAaHUSIX, ¢ KOTOpbIMU padoTtato. Takoil MporHo3 crieiyeT U3 caMoi TEOPUUA SKOHOMUY-
Horo craprana. Ecii oy npuBbIKIM OleHUBaTh 3((EKTUBHOCTh CBOEH padOTHI TOIBKO B paMKax
COOCTBEHHO! CHelMaIM3alii, OHU CUUTAIOT, YTO YAAYHBIN JIeHb — 9TO KOTJa OHU C yTpa JI0 Beuepa
CIIOKOMHO 3aHMMAJIMCh CBOMM JjiesioM. Kora st ObUT mporpaMMHUCTOM, TO MHOTA padoTal Mo BOCEMb
4acoB MOApsiA, He Jesasi nepepbiBoB. U 310 ObLTH XOpormue aHu. M Hao60poT, eciu MeHst OTBIeKaIH
BOIPOCAaMH, TporieccaMu Wik — ['ocnoau, mpoctu! — BCTpeyaMu, MHE 3TO He HPaBUIIOCh. $1 HUYero
He caenan 3a aqeHb! Ko u xapakTeprcTuky mpoyKTa ObLTH ISl MEHSI YeM-TO COBEPILIEHHO KOHKPET-
HBIM — sl MOT YBUJIETb WX, IOHATH, IPEICTABUTH B BHITOHOM CBeTe. A 00y4eHHe — 3TO HEUTO COBCEM
MHOE, pa3Jipaxkaiolie Heocs3aeMoe.

KoHrnernus 5KOHOMHYHOTO cTaprarna npeiaraeTt JoAsM OLEHHWBATh CBOIO MPOU3BOAUTEIb-
HOCTb O-Jipyromy. CTapTarisl 4acTo pe/ijiaraioT ToBaphl WM YCIYTH, KOTOpble HUKOMY He HYXXHBI, —
Y TOTJa HEe BaXKHO, YTO OHHM JIEJAIOT BCE BOBPEMSsI M B paMKax Otokera. Llenb craprana — BbISICHUTD,
YTO HYKHO PBIHKY, YEro XOTAT KJIMEHTHI, 32 YTO OHU TOTOBBI ITATUTh, — M KAK MOKHO OBICTpee CO3JaTh
310. MIHa4Ye roBopsi, «<9KOHOMUYHBIN CTAPTAIl» — TO HOBBIM MOAXO K pa3padOTKe NHHOBALIMOHHBIX
npoayKToB. OH OPUEHTUPOBAH Ha OBICTPOE MPOXOKACHNE IIUKJIOB, 3HAHME TIOTPeOUTeIs, MacITad-
HOE BHUJEHHUE U Jep3KKe aMOUIMU — U BCE 3TO OIHOBPEMEHHO.

%k % %k

I'enpu @opa — OOMH U3 caMBbIX YCIIEIIHBIX W 3HAMEHUTBIX MpeIIpUHUMATENIed BCEX BPEMEH.
Wnest MeHe)KMEHTa TeCHO CBSI3aHA C UCTOPUEH aBTOMOOWJISI C TIEPBBIX JHEH €ro CyIeCTBOBAHHUS.
Tak yT0 aBTOMOOMJIH BITOJIHE MOKHO MCIIONB30BaTh B Ka4eCcTBe MeTahophl cTaprarna.

B paGote nBuraresnst BHyTpEHHEro CropaHusl y4acTBYIOT /IBa BaXKHBIX M COBEPILIEHHO Pa3HbIX
[IMKJ1a 0OpaTHOM cBs3U. [1epBblil IIMKJI OOpaTHOM CBS3M HAXOOWTCS BHYTpHU ABUTaTess. o Toro Kak
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3. Puc. «busnec ¢ Hyns. Meron Lean Startup /17151 ObICTpOro TeCTUPOBaHUS UAe U BhIOOpa OU3HEC-MOIETN»

BO3MJIABUTh 3HAMEHUTYIO Kopriopaimio, ['enpu ®opa Obu1 nHkeHepoM. OH JIeHb M HOYb IKCIIEPH-
MEHTHpPOBaJ y ceOsl B rapaxe B IMOUCKAX TOYHOW MEXaHUYECKOW KOHCTPYKIIUH, KOTOpasi MPHUBEAET
B JIBUKEHME LMJIMHAPH ABuraress. Kaxaplil MUKpPOB3pBIB BHYTPH LIMJIMHIPA [TOPOKIAET SHEPIUIO,
BpallaloIyIo KOJIeca, ¥ IPH 3TOM CO3JaeT UCKPY /IS CIeqyIoero MUKpoB3psiBa. Eciu ¢asbl aToro
LMKJIa pacCUUTaHbl HETOYHO, IBUTATEIb TJIOXHET.

V craprana Toxe ecTb TakoW IBUraTeNb. 51 Ha3bIBAIO €r0 MexaHuzmMoMm pocma. PHIHKY U K-
€HTBI CTApTaIrioB MOTYT ObITh OUeHb pasHbIMU. Kaxercsi, YTo y KOMIAaHUM N0 MPOU3BOACTBY UTpPY-
I1IeK, KOHCAJITUHIOBOH (PUPMBI 1 OOJIBIIIOTO 3aBO/Ia MAJIO OOIIET0, HO y BCEX ITUX MPEANIPUITHH eCTh
OIMHAKOBBIM MexaHu3M pocTa. Kaxgas HoBas Bepcus IpPOoyKTa, Kaxkjasi HOBasi €ro XapakTepUCTHKa
Y KaXJas HOBasi MapKETUHIOBasl TPOrpaMMa — 3TO MOMBITKA YCOBEPILIEHCTBOBATh ITOT MEXAHU3M.
Kak u skcniepumenTsl ['enpu ®opra B rapaxe, 3TH NOMBITKY He Bceraa OyAayT ycrnemHsiMu. Pa3pa-
©0TKa HOBOTO MPOYKTa MPOUCXOANUT PhIBKaMU. Bosbilie Bcero BpeMeHu B KHU3HHU CTapTana yXOOUT
Ha HAaCTPOMKY MeXaHU3Ma: COBEPILIEHCTBOBAHUE MTPOIYKTa, €r0 MApPKETUHIA WU OIepaLvil.

Bropoii 1mk oOpaTHOH CBSI3M B aBTOMOOWJIE BO3HUMKAET MEXIYy BOAWUTENIEM U pyjeM. Drta
oOparHasi CBsI3b — MTHOBEHHAsI 1 aBTOMATHYeCKasi, Mbl O Hell IOUTH He 3ayMbiBaeMcsi. Ho nmeHHO
HAJIMYME PYJIEBOTO YIPaBJIEHUs OTIMYAeT aBTOMOOMIIb OT OOJIBIIMHCTBA IPYTHX BUAOB TPAHCHIOPTA.
Ecnu BbI KaIpIi IEHb €31UTe Ha paboTy Ha MalllMHe, TO, BEPOSITHO, TAK XOPOIIO BBIYYHJIN MapIIPYT,
YTO PyKH Kak OyITO caMu «KpYTAT» PyJib, HOCTaBJsAs Bac K odpucy. Kaxercs, Bbl cMorum Obl crio-
KOWHO 100paThesl A0 Hero Jaxe Bo cHe. Ho ecim s morpoiiry Bac 3aKpbITh I71a3a M TOUHO 3aIuCaTh,
KaK Joexarb 10 Ballero oguca, — NepeuncivB He YIUYHbIE YKa3aTesld, HO KaX/10€ Balle JeiCTBUE,
Ka/10€ ABMKEHUE PYK Ha pyJie U HOT Ha MeJalisix — Bbl BPsAA JIM CMOXeTe cAesath 31o. Eciu kak
CIeyeT 3ayMaThCsl, Xopeorpadust BOXKICHUsI aBTOMOOWJISI HEBEPOSITHO CJIOKHA.

Hpyroe neno — pakera. YToObl 3aMyCTUTh €€, TOCTATOYHO TOJBKO MPEIBAPUTEIILHON KaJIuO-
POBKHM. B MOMEHT 3amycka HeoOXOAMMBI TOUHbIE MHCTPYKIIMKU: HYKHO 3apaHee CIIAHUPOBaTh Kak-
OBl 1Iar, KaXI1ylo ONEpalyio pakeTbl-HOCUTENSI M Kak/0€ U3MEHeHHe HampasieHus. Maseias
OIIMOKa B MOMEHT 3aITyCKa MOXKET MPUBECTHU K KaTacTPO(UIECKUM TMOCIIEICTBUSIM.

K coxanennio, OM3HEC-TUIaHBI CTAPTAIIOB YAaCTO BBINISAAT Tak, OYATO MX aBTOPbI COOMPAIOTCS
3aIyCTUTh PAKeTy, a He BECTH aBTOMOOWIb. OHU C HEBEPOSITHOM TIIATETbHOCTHIO MIEPEUUCIISIOT IIIary,
KOTOpbIE HYKHO C/IeJIaTh, ¥ Pe3yJIbTaThl, KOTOPBIX CIeayeT oxuaarh. OHM pa3pabaThiBAIOT TUIAHBI KaK
TIPY 3aITyCKe PaKeThl, KOTAa MaJlerIast onmoOKa B TPOrHO3aX MOKET IMPUBECTU K KaTtacTpode.

OpHaxapl s paboTan ¢ KOMIIAHWEH, UMEBIIEH HecyacThe CIPOrHO3MPOBATh BBICOKUN YpO-
BEHb MPUHSATHS TOTPEOUTENSIMU OTHOTO U3 CBOMX HOBBIX MPOAYKTOB — OKHMIAJICS TIPUTOK MUJLTHO-
HOB HOBBIX KJIMEHTOB. Boony1ieByieHHas TpOMKHAM 3aIlyCKOM, KOMITaHH S ITPUHSIIACh PEaIn30BbIBATh
cBoil tad. Ho Kk coxkaseHuio, ouepeny 3a STUM MPOLYKTOM HE BBICTPOMIIMCH. Boree Toro, 4tooOsl
CIIPaBUTHCS C MPEANONAraéMbIM MOTOKOM KJIMEHTOB, KOMITAHUSI CO3/ajla IPOMO3KYI0 MH(pacTpyK-
TYpY, HaHsJIa IOTIOJTHUTEJIbHBIN TIEPCOHAJ U BJIOXKMIIA CPEJICTBA B TEXHUYECKYIO noiepkKy. [Torpe-
OUTeNM TaK U HEe MOSIBUINCH, HO KOMITaHUs1 OblIa HACTOJBKO TMOIJIOIIEHa pealn3aliiell CBOero IJiaHa,
YTO HE CMOIJIa BOBPEMS aJIallTUPOBAThCA K CUTyalMu. Tak OHa M MpUIUIA K Kpaxy — B TOYHOCTU
clieysl IUIaHy, KOTOPBIA OKa3aJiCsl COBEPIIEHHO HEPEATMCTUUHBIM.

[Ipennaraemblii MHOIO TOZIXOM1, HAIPOTHB, MPU3BAaH HAYYHUTh BaC «BECTH» CTapTall Tak, OyaTo
3TO aBTOMOOMJIb. BMecTO pa3paboTKM CIOKHBIX TJIAHOB, OCHOBAHHBIX HA MPEATIONOKEHHSIX, BBl CMO-
’KeTe BHOCUTb MMOCTOSTHHBIE KOPPEKTUBBI JIETKUM [TOBOPOTOM PYJist. DTO U Ha3bIBAETCS ITUKJIOM 00paT-
HOWM CBSI3U «CO30aMb — OUeHUMb — Hayuumucsi». brarogapsi Takomy IpolLieccy «BOXASHUsI» BbI OyaeTe
BUJIETh, HY’KHO JIM KPYTO MOBEPHYTH WU JIyUIIIE NPOOOANCAMb O8UdCEHUEe B BHIOPAHHOM HarlpaBJie-
HUM. A KOT/Ia JBUTraTes b HAUHEeT HaOMpaTh 0OOPOTHI, BbI CMOXKETE BOCIIONL30BATHCS TPe/lIaraeMbIMH
HaMHU METOJaMU, KOTOPBIE TIO3BOJISIIOT PAa3BUBATh OM3HEC C MAKCUMAJIbHBIM YCKOPEHHUEM.

Cupis 32 pysieM aBTOMOOWIISI, MBI TOYHO 3HaeM, Ky/a Harpaiisiemcs. Eciii Mbl ejeM Ha padoTy,
TO HE OTKAXEMCS OT MOE3KHU TOJIBKO MOTOMY, UYTO OIIUOIMCH TIOBOPOTOM, WJTH ITIOTOMY, UTO IOPOTY
MePEropoMIA ¥ MPUXOIUTCS UCKAaTh 00be31. MBI TBEpIO HaMepeHbl J0OpaThcsl 10 MyHKTa Ha3Ha-
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yeHus. Crapranbl TOXKe 3HAIOT, Ky/Ja OHU HallpaBJIsIOTCSl, KAKOB MX IyHKT Ha3HAUEHMS: IIPOLIBETAIO-
Ui OU3HEC, CIIOCOOHBI M3MEHUTh MUp. fl Ha3bIBAIO 3TO udeHuem craprana. UToObl 3TO BUAEHNE
CTaJI0 PEaJTIbHOCTBIO, HEOOXOMMO pa3padoTaTh cmpamezuto, BKIIOYAIONIYIO B ceOsl OU3HeC-MO/Ielb,
JOPOXKHYIO KapTy IIPOAYKTA, JaHHbIE O MapTHEpaX U KOHKYPEHTax, a TakKe MpeIOKEeHUsI Ha TEMY,
KOMY aJIpeCOBaHbl HOBbIE TOBAPHI UJIU YCIIYTH.

ITponyKT — KOHEUHBIN pe3ynbTaT 3TOi crpareruu (cM. puc. 4). B nporecce onTuMu3anyu mnpo-
OYKT TOCTOSIHHO MeHsieTcsl. S1 Ha3blBalo 3TO HACTPOMKOW MeXaHW3Ma. Bo3MoxHO, cTparervio npu-
IeTcs UBMEHUTH (3TO Ha3bIBaeTcsi BUpakom). Ho obiiee BueHrne MeHsieTcst peko. Yto Obl HU CITy4u-
JIOCh, IPEIIIPUHUMATEITb HE YITYCKAeT U3 BUJy CBOIO 1IeJIb, M KaXk/1asl HeyAaya IOMOraeT eMy MOHSTb,
KaK I0MacThb TyJa, KyAa OH XO4eT (CM. puc. 5).
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B peanpHOW *M3HM cTapran — 3T0 Habop AeHCTBUIl. MHOroe MpOMCXOAUT OJHOBPEMEHHO:
MeXaHU3M paboTaeT, MpHUBJIeKast HOBBIX KJIMEHTOB U OOCITYKHMBasl yKe CYILECTBYIOIIMX; Mbl HACTpa-
MBAEM €ro, MbITAsACh YIyUIIUTh MPOLYKT, MAPKETUHI U OIEpalliy, U MPH ITOM KPENKO JIePKUM B
pYyKax pyJib, peliasi, Hy’KHO JIM [IOBEPHYTb, M €CJIU Ja, TO Korja. [1aBHas 3aja4ya npeanpuHuMaress
— cOaaHCHpOBaTh BCe 3T JeHCTBHS. Jlake mepes caMblM MaJIeHbKUM CTapTalloM CTOUT Cepbe3Hast
npoOJemMa: Kak ylepKaTh CYIIECTBYIOIIMX KJIMEHTOB, IBITASCh MIPH 3TOM BHEAPATh MHHOBaImu. U
Jaxe caMbIM CTaOMJIbHBIM KOMITAHHSIM He OOOMTHCH Oe3 MHHOBAIMi, MHA4Ye WX TOBApbl U YCIYTU
ycrapeioT. ITo Mepe pocTa KOMITaHUM MEHSETCs TONBKO COOTHOILIEHUE pa3HbIX 3a7a4 U JeUCTBUI.

% %k ok

[MpennpuHIMaTenbCTBO — 3TO MeHekMeHT. Ho mpezcraBbTe cebe MeHemkepa KpymHON KOM-
MaHUM, KOTOPOMY MOPYYMJIM CO3/1aTh HOBBIH NpoayKT. [IpeacraBbre cebe, YTO yepes roj OH MpUXo-
JUT K (pMHAHCOBOMY AMPEKTOPY U roBopuT: «Ham He yjganoch 1ocThyb MOKasaresieid pocTta, KOTo-
pble MBI TIPOTHO3MPOBAIM. Y HAC OYEHb MO KJIMEHTOB M BOOOIE HET JOXOZOB. 3aTO MBI OYEHb
MHOTOMY Hay4YMJIMCh M CTOMM Ha ropore rnpopsisa. Ham Hy:xeH Bcero juiib erie oauH roa». Ckopee
BCEro, 3To OyJeT MOCJeAHUI pasroBop MeHekepa ¢ padboromareneM. Benp Teopust MeHeKMeHTa
IJIACUT, YTO €CJI MEHE/IKEP He IOCTUT XKeJIaeMOTo pe3yibTara, TO JJMOO OH IIOXO IJIAHWPOBAJ, TMOO
HE CMOT BBHINIOJIHUTH IUIaH. Y T0o 1 apyroe — HenpoctutenbHo. Ho pa3paboTka HOBOro MpojyKTa B
YCJTIOBUSIX COBPEMEHHOI 9KOHOMHKH TpeOyeT IMEHHO TaKuX «Heydaud». Beip Kak pa3 oHM BEAyT K
ycniexy. [1o mepe pa3BUTHSI CUCTEMbl «9KOHOMIYHBIN CTAPTAIT» Mbl HAYAJIM TIOHUMATh, YTO TIOJOOHbIE
HOBATOPBI B KPYIHBIX KOMITAHUSX — TOXKE MPEANPHUHUMATENN U UM HYXKEeH 0COObIN MpeAnpHHIMA-
TEJbCKUI MeHeaAkMeHT. O HeM Mbl M IOTOBOPUM B ClIEyIOIIEH IT1aBe.
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I'naBa 2
Onpenenenue

Koro MokHO Ha3BaTh NpeanpuHIMare eM?

4l myTermecTByI0 MO BCeMy MUpY C JIEKIUSAMH 00 «9KOHOMUYHBIX CTapTanax», 1 MeHs Bceraa
YIUBJISIET, YTO B JIOOOW ayAUTOPUM HAXOATCS JIIOIU, KOTOPbIX, Ka3aJ0Ch Obl, TaM ObITh HE JIOJKHO.
Kpome «0ObIYHBIX>» MpearpruHuMaresieid, OCHOBaTe el CTapTamoB, s BUXKY B 3aJle TON-MEHEeI)KEpOB
KPYIHBIX KOMIIaHUA, KOTOPbIM IMOPYYMIIM CO3JaTh HOBOE MPEANPUATHE UM UHHOBALIMOHHBIN MPO-
AYKT. DTO HACTOSAIINAE MacTepa OPraHU3alMOHHOM ITOJIMTUKU: OHU 3HAIOT, KaK CO3/1aBaTb aBTOHOMHBIE
NO/Ipa3esIeHus1, HeCYIIMe MOJHYI0 OTBETCTBEHHOCTb 3a MPHOBUTM M YOBITKM. OHU MOTYT 3alllUTUTh
CBOM 3IKCIIEPUMEHTaJIbHbIE KOMaH/bl OT KOPHOPaTMBHOIo BMeliatenscrBa. Ho Oosblle Bcero MeHs
YIUBIISIET, UTO y 3THX JI0[ed ecTh BUJeHue. Kak 1 ocHOBaTeM cTapranoB, ¢ KOTOPHIMU 51 padoTal
B TeYEHHE MHOTHX JIET, OHM BUIAT Oyaylee CBOMX OTpaciiell ¥ TOTOBBI MITH Ha CEpbe3HbIN PUCK B
MIOMCKAX HOBBIX, HETPAJULIMOHHBIX pelIeHUI TPpoOJieM, KOTOPbIE CTOAT Nepe]] UX KOMITaHUSIMU.

Harnpumep, Mapk — MeHekep KpyIHOI KOpropatyy, KOTOPbIi MPUILIENT HA OHY U3 MOMX JIeK-
1uii. OH pyKOBOIMJI HEJaBHO CO3JJAHHBIM MO pa3ZieieHUeM, 3a1aueil KOTOporo ObUIO BBECTH KOMITa-
o B XXI Bek, co31aB HOBBII HA0OP MPOAYKTOB, KOTOPBIE MO3BOJISUIN OBl HCIIOIB30BaTh BCE Ipe-
umyiectsa MutepHera. [locne nekiyy oH ofomes Ko MHe, U 51 CTajl aBaTh €My OOBIYHBIE COBETHI
Ha TeMy, KaK cO3/1aBaTh KOMaH/Abl )11 pa3pa00TKM MHHOBALMIA B KpynHOW komnanuu. Ho oH nepe-
oun meHst: «Jla, 1 yntan “IunemMmy MHHOBaTopa”. S Bce 3TO yxke caenan».

OH npopaboTaJl B CBOE! KOMIIAHUM MHOT'O JIET ¥ ObUT YCIIEITHBIM MEHEPKEPOM, TaK YTO BHYT-
PEHHsIS TIOIMTHKA HEe COCTaBIIsIa ISl Hero mpoOsembl. OH TaBHO HAy4YWJICS JIJABUPOBATH B €€ BOAAX,
OPUEHTUPOBATHCA B IpoLiEccax U JOOMBATHCS CBOUX LIENIEH.

Torna st monbITascs AaTh €My Mapy COBETOB Ha Oy/yIiiee 1o MOBOy HOBEHIIIMX TEXHOJIOTUI pa3-
PabOTKM MHHOBALIMOHHBIX MPOAYKTOB. OH onsATh nepeOu MeHs: «Jla-na. f Bce 3Hao 00 MHTepHeTe,
Uy MEHs €CTh BUJIEHUE TOTO, KaK Hallla KOMIIaHUs JIOJKHA €ro UCMOoJb30BaTh. VIHaue oHa yMpeT».

YV Mapka Obli Bce HeOOXOIMMBIE YCIIOBHSI, YTOOBI CTaTh MPEANPUHAMATENIEM: COOTBETCTBYIO-
111as1 CTPYKTYpa KOMaH/Ibl, XOPOILIKE KaAphl, BUieHHe OyIyILero 1 FroTOBHOCTb puckoBath. HakoHelrl,
s I0TafjaJicsl CIPOCUTb, IOYEMY OH ITPUILIEI 32 COBETOM MMEHHO Ko MHe. U oH otBeTmil: «Kaxercs, y
HAC €CTh BCE HY)KHbIE MHIPEVEHTHI: IIENKH, ApOoBa, Oymara, CIM4KH, JAa)e UCKPbl MHOTJa ObIBAIOT.
Ho kocrtep Hukak He pasropaercs!» [leso B TOM, 4YTO TEOPUM MEHEIKMEHTa, KOTopble u3ydan Mapk,
BOCIPHHUMAIOT MHHOBAIMY KaK HEKHMI «4epHBIN SIIUK». VX O0Jbllle MHTEPECYIOT CTPYKTYpPbl, KOTO-
pble JOJDKHA cO3/1aTh KOMITaHUs1, YT0Obl c(hOpMUPOBaTh BHYTPEHHHE KoMaH bl craprana. Ho Mapk
OOHAPYKWII, UTO CaM OKa3aJiCs B «<4EPHOM SIIIIMKE» — U He MOXKET OTTYy/a BhIOpaThcsi. Mapk He 3Ha,
KaKOW IpOLecC MO3BOINUI Obl IPEBPATUTh «CHIPbIE» WHIPEAUEHTH MHHOBALMIA B MIPOPbIB, KOTOPHIi
npuHeceT KoMmmanuu ycnex. Korma komanga Oyzer co3nana, uto el HyxHo aenars? Kakoil mpouecc
OHa JJOJDKHA MCTIONb30BaTh? Ha Kakue mpoMeKyTOuHbIe pe3y/IbTaTbl OpUeHTHpOBaThcsi? VIMEHHO Ha
TaKKe BOIIPOCHI OTBEYAET METOAOJIOT Ul «<9KOHOMUYHBII CTapTar».

K uemy 51 Beny? Mapk — Takoil e npeanpuHAMaresib, Kak 1 OCHOBaTeNb craprana u3 Kpem-
HUEBOW JIOJIMHBI, padoTaoluil y cedsi B rapaxe. EMy Toe HyKHbI IPUHLIMIIBI «9KOHOMUYHOTO CTap-
Tama», Kak ¥ TeM, KOT0 s Ha3bIBaI0 KJIACCHUECKMMH NpenpruHIMaresisiMu. Jliozeit, monooHsix Mapky,
AENCTBYIOIIMX B KPYIHBIX OPraHU3alMsAX, MHOTAA Ha3bIBAIOT «BHYTPEHHUMU MPEAN PUHUMATENISIMI>,
Bellb CO3J[aHME CTapTana B paMKax KOpIOpalmu TpedyeT 0coObIX yCJIOBHM. §l MCIOiIb30Bal MpHH-
LIUIbl «9KOHOMHUYHOI'O CTapTana» B CaMbIX Pa3HbIX KOMIIAHUAX M OTpAcisAX M IpUILIeN] K BBIBOAY,
YTO y «BHYTPEHHUX MpeIpUHAMATENIEi» Topasao Oobiie 0OIIEero ¢ OCTaIbHBIMU IPEACTABUTEISIMU
NpeIIPUHIMATENIHCKOTO COOOIIECTBA, YeM MPUHATO CYUTATh. [109TOMY TEPMHUHOM «ITpeANpHHIMA-
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TEJIbCTBO» 51 0003HAYAI0 BCIO «IKOCHCTEMY» CTapTaria, He3aBUCUMO OT pa3Mepa KOMIIAHUH, CEKTOPa
WIN CTQJUU PA3BUTHSA.

Ota KHUTra — JIs peANpUHUMATENIEl JTI000Tr0 TUMA: OT I0HBIX SHTY3HACTOB, Y KOTOPBIX MAJIO
(bMHAHCOBBIX PECypcoOB, HO MHOTO NMPEKPACHBIX UJIEH, 0 3aKaJeHHBIX BETEPaHOB, PadOTAIOIIMX B
KPYITHBIX KOMITAaHUSIX, — TAKMX Kak Mapk, a Takke JUIsl UX pyKOBOJAUTEIEH.

Eciu s npeanpuHAMareb, TO 4YTO TaKoe crapramn?

«DKOHOMUYHBIN CTapTain» — 9TO Ha6op METOAOB, IOMOTalouX NPEANPUHUMATEIIO ITOBBICUTD
I[IAHCHI €ro CTapTalla Ha YCIIEX. Ho 4to0b1 MOHATH, O YEM HUIET p€Yb, Ba’)KHO OIIPCACIINTL, YTO TAKOE
CTapTall.

Crapran — 3TO BHOBb CO3[aHHAasl OpraHMU3allvsi, KOTOpas 3aHUMAaeTcs
pa3pabOTKOM HOBBIX TOBAapOB WM YCAYI B  YCJOBHSX  YpE3BBIYANHON
HEOIPeeIeHHOCTH.

$1 npuies K BBIBOLY, YTO CAMO€E Ba)KHOE B 9TOM OIPEEIEHUH — TO, O YEM B HEM HE FTOBOPUTCSI.
B HeM HH1Uero He cKa3aHo O pa3Mepax KOMITAaHUH, 00 OTPACITH WJIH CEKTOPEe SKOHOMUKH. Kask/1bIii, KTO
CO371aeT HOBBIM MIPOAYKT WJIM HOBBI OM3HEC B YCIOBUSIX YPE3BBIUAHON HEONPEJeIeHHOCTH, SIBJIS-
eTcsl MpeANpUHIMATEIEM, 3HAET OH 00 TOM WJIM HET, padOTaeT JIM OH B TOCYIApPCTBEHHOW OpraHu3a-
1IMH, JOYEPHEN KOMIIAaHUH, HEKOMMEPUECKOW OpraHU3alluy UM B KOMMepUYeCcKo (hpupme, Y KOTOpOit
€CTb MHBECTOPBI.

JlaBaiiTe paccCMOTPUM Ka/Iblil 371eMEHT Haulero onpeaesneHus. CloBo «opraHu3alus» y MHO-
T'MX U3 HAC aCCOIMUPYETCs ¢ OIOPOKpATHEH, C IMTPOIIECCOM, C YeM-TO HEYKJTIO)KUM 1 HETIOBOPOTJIMBBIM.
Kazanoch Obl, Kakoe OTHOIIEHHWE BCe TO MMeeT K crapramy? Tem He MeHee yCIelTHbIe CTapTabl
AKTUBHO 3aHUMAIOTCS TEM, YTO aCCOIMMPYETCS C CO3JAHMEM OPraHU3alliK: PUHUMAIOT Ha padboTy
TBOPUYECKHX JOJEH, KOOPAUHUPYIOT UX JEHCTBUS U CO3MIAIOT KYJIbTYPY, OMOTAIOIIYI0 JOOUBATHCS
KEJIAEMbIX PE3y/IbTaTOB.

MBbI yacTo 3a0bIBaeM, 4TO CTapTal — 3TO He TOJIBKO MPOLYKT, TEXHOJIOTMYECKUN TIPOPHIB HIIH
onectsimas uzaes. Craprar — OOJbIlie CyMMBI €T0 YacTed, U B MEPBYIO ouepelb TO MPeArpusiTue,
CO3JJaHHOE JIIObMHU.

Ele onuH Ki1oueBoii MOMEHT B HallleM ONpPeAeIeHUH: IPOAYKT cTapTara — 3To MHHoBauuu. U
TYT BCE HE TaK MPOCTO, KaK Kax)ercs. S MpearnounTa UCHoIb30BaTh CaMOe IIMPOKOE ONpeiesieHre
MPOIYKTA, BKJIIOYAOIIee T0Oble UCTOUHUKY IEHHOCTH JIJIS1 JIIOZIEH, KOTOPbIE CTAHOBSITCS KJIMEHTAMU
KomnaHuu. Bee, 4To 3T KJIMEHTHI NEPekUBAIOT B MPOLIECCE B3aUMO/IEHCTBUS ¢ KOMIIAHUEH, HYKHO
CUUTATh IEMEHTOM €€ MPOAYKTa. DTO KACAETCs U PO3HUUHBIX Mara3HOB, U UHTEPHET-KOMIIaHUH, U
KOHCAJITUHTOBBIX (PMPM, 1 HEKOMMEPUYECKHX areHTCTB COIMAIbHOro odecrieuenus. B kaxaom ciydae
OpraHu3alvs CTPEMUTCS] HAUTU HOBBII UCTOUHUK LEHHOCTH ISl KJIMEHTOB, U €l BaKHO, KaK OHU
B3aUMOJICVICTBYIOT C €€ MTPOILYKTOM.

He meHee BaHO MOHUMATh B IIMPOKOM CMBICJIE CIIOBO «MHHOBAMMW». CTapTanbl UCOIb3YIOT
caMble pa3Hble TUIbl MHHOBAIMII: HAYYHbIE OTKPBITHS, HOBbIE BEPCHM CYLIECTBYIOLIMX TEXHOJIOTUH,
HOBBIE OM3HEC-MOJIEIH, OTK PhIBAIOIINE [IEHHOCTh, KOTOPAsi paHbllle OblIa CKPhITA, WU MTPOCTO Mpe-
JIaraloT TOBAphl WJIM YCIYTH HAa HOBBIX PhIHKAX JIMOO MPECTaBISAIOT UX HOBBIM KiMeHTaM. Bo Bcex
9THUX CIyYasiX MHHOBALIMU JIeKaT B OCHOBE yCIieXa KOMITAaHWH.

B Hamewm onperneneHny ecThb U €11e OAWH BaXKHBIN JIEMEHT: KOHTEKCT, B KOTOPOM POXKAAIOTCS
MHHOBAIMU. [laneko He Bce KOMIIaHUM MOKHO Ha3BaTh CTapTariaMu, Beb CTapTalbl BCEera CTaIK1Ba-
0TCSI C YPE3BBIUAIHON HeonpeaeeHHOCTh0. HOoBbIN OM3HEC, KOTOPHIH SBIISIETCS TOUHOM KONMEH yKe
CYILIECTBYIOIIIETO — C TOYKH 3peHUs] OM3HEC-MOJIENH, LIeH, 11eIEBOM TPYIIIBI KIMEHTOB W MTPOAYKTa, —
MOXET ObITh BHITOTHBIM SKOHOMUYECKH IIPOEKTOM, HO 3TO HE CTapTall, TOTOMY YTO €T0 YCIeX 3aBHCUT
TOJIBKO OT TOTO, HACKOJIBKO TOYHO OH CMOJEJMPYET YCIeX yxke cymecTBymomero ouszneca. (MiMeHHO

MO3TOMY B TAKOH CHTYalll HEOOJBINON KOMITAHUH JIETKO MOTy4UTh (PMHAHCUPOBAHUE B BUJE OObIY-
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HOTO KPEJINTa; €CIM YPOBEHb PUCKA U HEONPEIeJEHHOCTH XOPOIIO M3BECTEH, TO COTPYAHHUK OaHKa,
OTBEYAIOIIIHIA 32 BbIIa4y KPEAUTOB, MOKET JOBOJILHO TOYHO OIIEHUTH TIEPCIIEKTUBBI OM3HECa. )

TpaauIOHHbIE MHCTPYMEHThl MEHEUKMEHTA HE PACCUMTAHbl Ha YCJIOBHUSI UYpPE3BBIYAMHOMN
HEOIPE/ICNICHHOCTH, B KOTOPBIX OOBIYHO JICHCTBYIOT CTapTarsbl. Bymyiiee Herpeckasyemo, y KJIueH-
TOB Bce OOJIbIIe aTbTepHATHB, a IEPEMEHBI IPOUCXOIAT Bee ObicTpee. TeM He MeHee cTapTanamy — |
«TapaKHBIMI», ¥ Ha KPYIHBIX MPEANPUATHSIX — JI0 CUX NOP YIPABJISAIOT HA OCHOBAHMU CTaHJAPTHBIX
MIPOTHO30B Y MOJAPOOHBIX OM3HEC-TUIAHOB.

Ucrtopus SnapTax

B 2009 r. oguH crapran co3aai Mo-HacToAIEMY A€pP3KUHA MPOeKT. Ero ocHoBarenym perim
O0JIerYuTh KM3Hb HAJIOTOIUIATEIIBIIMKOB M aBTOMATH3MPOBATh Ipolecc cOopa MHGpOpMalMM Ha
ocHoBe W-2 (3T0 KapTOUKa MCUMCIIEHHS HAJIOTa Ha 3apab0THYIO IJIaTy, KOTOpasi TpeOyeTcs ISl CAauM
HAJIOTOBOY JieKJIapaly B Hasorosoe BeoMcTBO CIIA u BeigaeTcs o OKOH4aHMM HaJIOTOBOTO Irofia
pabotonarenemM). OJHAKO OUEHb CKOPO CTapTaM CTOJIKHYJICS C TPYAHOCTAMU. Y MHOTHX €r0O KJIMEHTOB
J0Ma WK B ocuce OblT IPUHTEP UM CKaHep, HO JJaJIEKO He BCe 3HaJM, KaK IMOJIb30BAThCA STUMU
ycrporictBamu. [locie MHOrOUYHCIIEHHBIX MHTEPBBIO C IOTEHIIMATbHBIMK MOTPEOUTEISIMUA KOMaH/Ia
BBIJIBUHYJIA MPEINOIOKEHUE: KIMEHTbl MOIIM Obl IIpocTO (hoTorpacupoBarh (POPMBI C MOMOILIBIO
CBOMX MOOWJIBHBIX TenepoHOB. B mporiecce TecTupoBaHust STON MeH TOJIb30BATEIN BIPYT CTaIH
CITpAIIBATh: & MOXHO JIM C TIOMOIIbI0 MOOMJIBHOTO TesiehOHa MOMHOCTHIO 3alOJIHUTh HaJIOrOBYIO
JeKJapanuo?

It0 ObUIa Helerkas 3a1ada. OObIYHO IS AEKJIapaliK HY)KHO OTBETUTh HA COTHH BOIIPOCOB U
3aM0JIHUTh MHOXkeCTBO (popM. Hair crapran orBaxusics onpoOoBaTh HOBBII MOIXOA M PeLLII Mpe[-
CTaBUTh KJIMEHTaM 3KCIIEPUMEHTAJIbHYIO BEPCUIO CEPBHCA, TO3BOJISIOIIETO 3aMETHO YIIPOCTUTD ITOT
npouecc. Ilepsas Bepcus o3BosIsIa 3aMOMHATS JIMILL CaMble ITPOCTHIE JeKJIapaliy 1 ObliIa JOCTYITHA
Tosbko B KamdopHumu.

KiueHTty He Hy:KHO ObUIO 3alIOJIHATh HUKAKHUX CIOKHBIX (hopM. OH Mor npocTo coTorpacpu-
poBaTh (poTOKaMepoil MOOUIIBHOTO TesedoHa cBOIo 3anoaHeHHyo opmy W-2. Komnanus co3nana
TEXHOJIOTHIO, MO3BOJISIOLIYI0 HA OCHOBE 3TOT0 M300pakeHHs 3aIoNHATh (pOPMY HAJIOrOBOM JeKJia-
pauun 1040-EZ. o cpaBHEHUIO ¢ TPaJULIMOHHBIM YTOMUTEIBHBIM MTPOLIECCOM 3aIIOJIHEHUs HaJIo-
TOBBIX JIEKJIapalliid HOBBIM ITPOAYKT, MOTYYMBLIMKA Ha3BaHKUEe SnapTax, NpeioKul KJIMEHTaM MOUC-
THHE BOJIIEOHbIE BO3MOXHOCTH. HeyauBuTensHO, uto ero xaai ycnex. B 2011 r. HoBast TeXHONMOTUst
Obl1a 3amyllieHa Mo BCel CTpaHe M cpasy Mpuodpesia MoMyIsipHOCTb. 3a MepBble TPU HE/IeId HOBbIN
cepBHC ObUI 3arpyskeH ¢ caiita komnanuu 6onee 350 000 pas!

VIMEHHO TakuX yIMBUTEIbHBIX MHHOBALIMI Mbl OXKHAAEM OT CTapTaIoB.

OpnHako Ha3BaHME KOMIIAHWM, pazpadoTtaBiueil SnapTax, MoxeT BaC yAMBUTb. DTO KOMIIAHHUS
Intuit, kpynHeiimuii B CIIIA npon3BoanTeb IPOrpaMMHOIo ooecrnedeHus 1Jis yrpasJieHus (puHaH-
CaMM, HAJIOTaMHU U BeJIeHUs1 OyXraitepuu Ajsl (pU3NYecKuX JIMIl 1 HeOOoIbIIMX KoMnaHui. B Intuit
pabotaet Oonee 7700 yenoBek, a ee rol0BOM JOXOJ UCUUCIISIETCS MUJUTMAPAAMU A0UIAPOB. DTY KOM-
MAHUIO0 HUKAK HeJIb3s1 Ha3BaTh TUIIMYHBIM CTAPTAIIOM.

Uiiensl koMaHbl, co3aaBuierd SnapTax, Toxe HE MOXOXM HA TUIHWYHBIX [TPEIIIPUHUMATENIECH.
Onu He cUIAT B rapaxe 1 He nUTaloTcs «Jlommpakom». Y X KOMIIaHAU JOCTaTOYHO pecypcoB. OHU
MOJTyYaloT XOPOLLYIO 3apIuiaTy U conuaHble npemun. OHU Kak bl IeHb XOAAT Ha padoty B oduc. U
TEM He MEHee OHU NpeJIPUHUMATENH.
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3. Puc. «busHec ¢ Hys1s1. Metox Lean Startup 1yist GpICTPOro TeCTHPOBAHWS ISl 1 BHIOOpa OM3HEC-MOIEIN»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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